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PREFACE

The publication of the Annual Report of the Soil & Water Conservation Department was borne out of
the need 10 put on record the mult-faceted activities undertaken by the Department. This report 15 in fact the
reflection of the vibrant exercises and responsibilities that the Department has toward accomplishment of its
destred goals of conservation and management ofnatural resowrces as well a5 facilitating developmental processes
amonyg the rural communities in particular.

A planee at this Annual Report would give an insight into the remendous efforts put in by the Department
in matters ranging from admimstration to implementation of works; from concepts and policies to community
empowerment, et al. The maim objective ofthis Annual Report is therefore to reflect not only hard facts but also
lays bare the spirit behind the dynamics of the Depantment. The Annual Report is expected to be of interest and
usefulness to a wide array of concerned personae - policy makers, execulives, community leaders, farmers,
ele.

| therefore, with a mixture of pnde and solemnity take this opportunity 1o express my appreciation, first
and foremost o members of the Editorial Board of the Department who have thoroughly and painstakingly
stnve to bring out this edition of the Annual Report. | also express my thankfulness to officers and stafl of the
Depariment, different governmental departments and agencies, the stakeholders and beneficianes ol differem
schemes implemented by the Department. [ convey our special gratitude to the State leadership, particularly
Prof. R.C. Laloo, Honble Minister incharge Soil & Water Conservation and also Shn Comimgone Ymbon,
Parliamentary Secretary, Soil & Water Conservation. [ also take this opportunity 1o express our gratefulness to
Shn C.D. Kynjing, IAS, Principal Secretary, Soil & Water Conservation; Shri B_M. Mishra, IAS, Commissioner
& Secretary of Soil & Water Conservation as well as Smiti. R.D. Marak, LAS, Secretary of Soil & Water
Conservation Department. [ would like 1o especially extend our thankfulness to the officials of the vanous
Minisines of the Government of India withoutl whose initiatives and guidance, it would not have been possible
to implement the vanous projects of the Department.

Director of Soil & w!;_ter Conservation,
Meghalaya, Shillong.
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The Editorial Board’s Desk

Putting up a comprehensive reporting of the performances of the Depariment entails a igh degree of
active internction between different levels of imctionanes in the Department. To evolve intra-departmental
mterfaces, the Department constituted the Editonal Board for publication of this Annual Report. It is the msk of
the Editoral Board to compile information, compute data and put into shape the multifanous activities undertaken
by the Soil & Water Conservation Depanment.

The wim of this Annual Repon 15 to provide an elaborate reporting of the works of the Department. In
kecping with the vibrant processes in the Department today, 1t 15 the conviction of the Editorial Board 1o come
up with a befirting display of the role, performance and spirit that lies behind the dynamies of the Depariment.
In this regard, members of the Editonal Board, working together, have meticulously arrayed a sequential
spectrum of activities of the Department coverimg the whole gamut of operations, mission statements, policy
miafters and concepls as envisaged in the objectives of the Department. With the objective of presenting a total
and holistic portrayal of the nature, background and works of the Department, the Annual Report s incorporating
images, photographs, feedback and renditions of impact of the projects of the Department - ervironmentally as
well as economic emipowerment of the rural community and individuals.

The Editonial Board has endeavoured to render an exhaustive report of the works taken up by the
Depanment. It portrays nuances of administration, budgeting, background information, organizational set-up
as well as overview of the various projects. It may be mentioned that in terms of depicting the field implementation,
the Editorial Board faced abit of a dilemma as there are extensive ocourmences of cases of successful projects
which have made an impact on the community. These will be far too many to put in the Annual Repon. We can
therefore take it that the ones that get their way into this Annual Repont be considered as mdications of the true

picture of the accomplishment made by the Department in the implementation of its schemes and projects m the
field.

In compiling the Annual Report, much care had been taken 1o provide information and data that are not
only informative but also authentic. 1tis highly expected that the Annual Report will serve the purpose of
sufficiently projecting the Department 1o a varied section of imterested individuais,

The Editerial Board would hereby like to put on record [ts gratitude 1o a cross section of officers and
stallol the Department who had 1aken greal pain to document the works of the Department in their respective
Division and also for providing the data and information needed for publication in this Annual Report. In
conclusion, it may be pointed out that i this Annual Report is any indicator of the state of things in the Diepartment,
itis through the leadership, guidance, vision of the officials from the State Government and the Government of
Indha. Pavylo the mamfestation of the objectives of the Department are the chifferent agencies with wiich the
Department was associated, the community leaders, rural institutions, benefftiaries and individuals who all
were actively involved in the developmental processes initiated by the Department.

Chairman,
Editorial Board,
Soil & Water Conservation Department.

Meghaloya.
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Prof. R.C. Laloo, M.Sc, Ph.D, Yojana Bhavan,

Minkster Room No. 413
Soil & Water Conservation Ete. Office: 03642224576
Meghalaya, Shillong PABX: 2644
Maohile: 9862085281
gy T
Diated the Sth June, 2010
MESSAGE

| am profoundly delighted that this vear the Sotl & Water Conservation Depantment is comuing out witli
an issue of the Annual Report, 2000-2010. | have been given to understand that this particular edition of the
Annual Repon will feature vaned aspects of the Department. 1t is therefore in keeping with the tremendous
elTons put in by the Department that its works and performances be documented and properly recorded.

In the current trend of inter-agencies and integrated approaches to development, convergence and
miterchange of mformation assume significance. Therefore, | am particular happy to leam that the purpose of
this Annual Report is the dissemination of the concepts, operations and performances af the Department not
only within the confines of the Deparment but w0 a wider reach of concemned personnel and alliad organizations.
within and outside the State of Meghalma.

| am confident that thes Annual Repont will meet its objective of providing a better understanding of the
Drepartment in itz efforts 1o conserve and manage the vital natural resources of our State and also of its role as
adevelopment facilitating agency.

| congratulate the officers of the Department and the team that bad put up such an elaborate portrayal
of the activities of the Department and wish the Department sucoess in all its endeavours,
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Shn Ram Mohan Mishra
Comnussioner & Sceretary
Government of Meghalaya

Office : 0364-22126412
Fax  :0364-2225978
PABX :2218

MESSAGE

The shanng of information about vanous imtiatives of a department wath all the stakehobders is of critical
mmportance. [t enhances participation in vanous activities of the department and also promotes transparency

The Soil & Water Conservaiion Department in Meghalaya his successilly imiplemented several pronesing
tiatives. Community involvement has all along been the distinctive feature of the works done by this departmient.

At a time when the need for proper conservation of water and so1l resources of the State is assuming
mcreasing significance, the active involvement of people in implementation of various programmes of the Soil &
Water Conservation Department of Meghalaya Government becomes an essential prerequisite for sustuined
economic growth and livelihood secunty. The imtiative taken for publishing the Annual Repornt of the department
it this juncture is therefore really laudable.

leomplment the officers and stafl of the Soil & Water Conservation Department for having madc all the
efforts for banging out the Annual Report of the depariment. | am sure, this will prove 1o be yet another

milestane in the rich radition of the department in serving the people of the State with utmost smeenty and
clevotion.

With best wishes for suecess.

S )

Shillong (Ram Mohan Mishra)
12% June 2010 Commissioner & Secretary
Soil & Water Conservation
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Phido Office - 2226424
PARX - 2312
Res - 2501797

Shn (LD Kynping, LAS
Principal Secretary

to the Govermment of Meghalaya
C & R.D. ete., Departments.

MESSAGE

1 am happy to learn that the Soil & Water Conservation Department is pyublishing its Annual Repor,
20019-20010, 1 am sure that through this publication, the Department could vividly depict the varied schemes
and projects it had undertaken. In this era where free flow of information 1s the order of the day, this Annual
Report will serve as a primary reference point in as far as the goals, methods and operations ol the Department
are concermed,

This Annual Report will serve the purpose of not only reporting the progress made by the Department
n vanous spheres of activities but also to project the role of the Department to a wider spectrum of society.
This is vital iowards fostering a proper perspective of the Department by individuals and agencies association
with the Department.

| therefore extend my salutation to the Department ag o whole and wish it all the best.

Sy
(C.I. Kynjing)

Principal Secretary, Govt. of Meghalaya,
Soil & Water Conservation Department,

(vl
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THE SOIL & WATER CONSERVATION DEPARTMENT
Introduction:

Meghubava, a hilly State with 112 diverse agro-climatie-ecological conditions charnclerized by hogh ramfall
and endowed with potentially rich natural resources is at present, under infense pressure and threst due o
increasing depletion of the basic life-suppant systems of land (soil), water and vegetation resources. The increasing
needs of human population, imadequate management of livestock population, faulty land and water resomrces
utilization and practices, efc., have led to decreasing land and waiter resources productivity, depletion of water
sources, deterioration of soil health, erosion of eco-services which have subsequently resulted m land degradanon,
emergence of wastelands and eventually, poverty and under development, socio-economic fragilaty, among others.
These sre posing sertous challenges to food, social, economic, livelihood and environment securities_ It s therefore
essential to address sustamable development of rmmfed arens, degmded or wastelonds, commion property resources

and social capital (o promole food and waler requiremients {qualiny and quantity), gainlul employment and
ncome earning oppartunities. All the above, could be addressed to o very large extent through the adoption of
compatible s01] and water consérvanion pracuices and on participatory mode,

Mandate:

As one of the major development pariners in the Siute, the Soil & Water Conservation Departient was
entrusted with the task of natural resources management, in particular soil, water and vegetation resources, for
perpetual utilizaben and susiainable development of the said resouirees, by adopting and applyving approprste soil
pnd water conzervation techniques and measures to improve land and water productivity,

Aim:

To conserve the three basic life suppon sysiems of soil, waler and vegetation resources in such &
manner =0 that the said resources may be able to sustainably support for promoting need-base, econamic and
ecologcal development for the present generabion withou! foreclosing options for the generitions to come

Ohjectives:

(1) To dissipate soil & water erogion caused by runfall,

(21 To mprove sail-health and nlth.

(3} To enhance 01]-moisture regime & waler holding capacity in the soil profile

(4} To promote sub-surface/base-flow and pround water rechange,

(5] To harvest surface run-offfrain water for protective and productive purposes,

{6) To promote per unit area productivity of fand-base activity in a susiainable maner
{T) To promaote livelibood gainful employment opportunities.

Pre-requisites:

In this notural resources management endeavour, it is imporiant for the local parmers in development.
Ut 15, the focal institutions. community, stakeholders, users o unreservedly, voluntanly and acoively partcipate in
the different phases — explanatory, planmng phases and upward. Secondly, it 15 alse equully required for other
development departments to willingly practice for ensuring convergence 1o bring about holistic and realistic
development of the people. Lastly, the impartance of Public-Private-Parmership in up-scaling the natura) resoonoes
MAnEgemenl programmes require no emphnss,

Page| 1



Agenda of Action:

T'o ensure that the service-deliveries promote snd meet the afore-cited aim and objectives, a mechanism
tio take forward the system is requred. They are underlmed s folldws:

i1 Formulation of Land Use and Action Plan on o participatory mode; adoption of appropriote soil and
water conservation tfechnmiques and measures preferably on 0 Witershed basis, which 15 mcreasingly
recognized as an idesl approach for Integrated Natural Resources Manngement Programme.

12} Swengthening the Information, Eduestion, Communication Systems, Capacity Bulding & Demonstration
(31 Apphcation of science and technolivgy and research & development inputs

(4) Awarencss compaign, mobilization and organization of the commumty, empowerment, building their
capacity, uperidation of local skills.

(¥ Promoton and encouragement of Self Help Institutions and ather promoting institutions

(6] Designing o mechanism to momitor and eviluate socio-techno-sconemic. impacts and results.

ADMINISTRATIVE SETUP OF THE DEPARTMENT

MRECTORATE :

B Planmmg

O  Enginecrimg

Survey

Projest Formulation
Cantography

Miomitarmg & Evaluntion

a2 e 8 B B

Extension & Publicity

BRANCH DIRECTORATE :

¥ Rescarch & Training, Conservabion Trainmg Institute, Bymmihat

O Jhum Control, Turn

FIELD EXECUTIVES:

In the field, the works of the Department are executed by the Territorial and the Cash Crop Divisions
supported by the Soil & Water Conservation Ranges and Soil & Water Conservation Beats

Page |2



THE DIVISIONS

East Khasi Hills
0 Shillong Seil and Water Conservation Territorial Division :

© Southemn Sodl & Water Conservation Range, Mawphlang.

¢« Shillong Soil & Water Conservanon Range, Shillong.

© Latlyngkot Soil & Water Conservation Range, Laitlyngkot.

¢ ‘Watershed Management Soil & Water Conservation Range, Shillong.
¢+ Sohra Soil & Waler Conservation Range, Sohra.

© Weilm Sol & Water Conservation Beat COffice, Weilm,

0 Shillong Soil & Water Conservation Cash Crop Division :
Shilleng Soil & Water Conservation Cash Crop Range, Shillong
Jaintia Hills

0 Jaintia Hills Soil and Water Conservation Territorial Division :

Jowai Soil & Water Conservation Range, Thadlaskein
Khlichriat Soil & Water Conservation Range. Khichriat.
Lumshnong Soil & Water Conservation Range, Lumshnong.

- Amlarem Soil & Water Conservation Range, Amlarem.

- Watershed Management Soil & Water Conservation Range. Jowm

@ Jaintin Hills Soil & Water Conservation Cash Crop Divislon :
+ Amlarem Soil & Water Conservation Cash Crop Range, Amlarem.

© Lumshnong Soil & Water Conservation Cash Crop Range, Lumahnong,
© Namdong Soil & Water Conservation Cash Crop Range. Namdong

West Khasi Hills
0 Nongstoin Soil and Water Conservation Division

Mawkyrwat Soil & Water Conservation Range. Mawkyrwal,
- Sonapahar Soil & Water Conservation Range, Riangdo.

- Mairang Soil & Water Conservation Range, Mairang.

- Border Areas Soil & Water Conservation Range, Ramkor,

© Nongstoin Soil & Water Conservation Range, Nongstoin.

© Watershed Management Soil & Water Conservation Range, Nongstoin.

Sonapahar C.C. Bemt Office, Sonapahar
Page | 3
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DUTIES & FUNCTIONS OF DIFFERENT LEVEL OF OFFICES OF THE DEPARTMENT.

1. Directorate of Soil & Water Conservation, Meghalaya Shillong.
Structuring and providing inpats for consideration in natural resourees conservation and management,
policy framing, direction and administration.

Providing extension, publicity and public relation suppont meluding monitonng and evaluation suppon
1o the subordinate offices,

- Toallocate dutes to all officers and emplovees within their respective establishment, eic:

- Toallocate and ensure smooth fow of funds for different schemes to the respective Divesions
= The office of the Director 1% the appellate authonty pertmining to the Right 1o Informanion,

- Preparotion of Draft Anmual Plan, Annual Nen-Plan Estimates and details of Schemes.

- Toensure ttmely submussion of Quarterly Progress Repont by different Dhwasions and compilation of
the same.

2. Office of the Joint Director, (Research & Training) Conservation Training Institute, Byraihat,

Designing Traiming Courses/Programmes.
= Providing Training Support.
» Tocoordinaie the Project Plan.

Provading inputs 1o the Directorate of Sml & Water Canservation of all the Field Trial Programmes
condueted at the Conservation Traiming Institute, Byrmihat.

Coordinating, providing information and feedback io the Direciorate of Soil & Water Conservation,
ele.

1. Ofice of the Joint DNirector, Tura.

To coordinate Project Plans of all Divisions under Garo Hills.
- Furmishing mformation and feedback to the Directorate,

- Bupermtending, monitoring and evaluation projects of the Department under his jurisditiion, eie.

4, Office of the Divisional Soil & Water Conservation Officer, Territorial Divisions.

Implementation of different Central Schemes and assisted State Plan Schemes,
Inspection and monitering of different actvities implemented through different schemes,
Preparation of plan and estimates of the Division,

To allecate duties 1o all officers and employees in the Division,

Supervising the day to day work s0 as 1o ensure tmely completion of works and submission of
reports.

Page |



5. Office of the Divisional Soil & Water Conservation Otficer, Cash Crop Division.

The main funcoon of the Dhvision is 1o look after specific developmental works of the Department in
the District through cash crops and cash horticultural crops development and improvement,

Implementation of various cash crops and cash horticuliural developmental programmes through
Departmental and Subsidy/Grant-in-Aid Schemes.

Raising of nurseries of various crop species to meet the planting materials requirement ol different
schemes and for distnbution to the farmers.

6. Office of the Divisional Soil & Water Conservation Officer, Soil Survey Division.

The main function of the Division is o test the fertihity status of the soil for Departmental plantations
such as Rubber, Colfee, Citrus Plantations, ete., and alse in the watershed areas implemented by the
Department.

The Divizion also recommends the balanced use of fertilizers in optimum guantities through the
correct method, suitable for specific sml/crop conditions,

The Division conducts reconnaissance and detailed sonl survey of watersheds as and when necessary,

7. Project Formulation Cell for Watershed Management.

The main function of this office 18 10 conduct and carry oul detailed field surveys and preparation of
DPR= permining 1o soil and water conservation works based on a watershed approach. This office
had from time to time prepared Detailed Project Beports on vanious Centrally Sponsored Scheme
and State Plan Schemes such as Rural Infrastructiure Development Fund (RIDF) River Valley
Projects (EVP), Improved JThum Project, Accelerated Irrigation Bencfits Programme cic.

8. Office of the Divisional Soil & Water Conservation Officer, Engineering Division.

The main funchion of this office is to look after the mamtenance and repair of the vehicles of the
Depurtment and 1o ensure that the vehicles are kept in good running condition, Beswes these. the
division is also responsible for taking up matters pertaining to the proposals for condemnarion of old
vehicles with the concermed authority as well as for purchase of new velicles,

Page |7
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PROGRAMMES OF THE DEPARTMENT.

The programmes/schemes implemented by the Department include both Centrally Sponsored Schemes as well as

Stute Plan Schemes.

M

(n
(2)
i3
{4

5.

(n
(2
(3
)

State Flan Schemes.

Soil & Water Congervation in Geperal Areas
JThum Control Progranene.

limprroved JhumTun Coltivation Scheme.
Watershed Management Programme.

Centrally Sponsored Schemes

Integrated Wastelond Development Programme (IWDP),

Integrated Wartershed Management Programme (IWMP)

Accelerated Trrigation Benefit Programme (AIBP).

Rashtriya Krishi Vigyan Yojna (REVY) with the State Agniculture Department as Nodal Department.

i, Special Central Assistance to State Plan

Watershed Development Project in Shifting Cultivation Areas {(WDPSCA),

B NARARD LOAN

Rural Infrastructure Developsment Fund (RIDF)

E. Centrally Sponsored Programme of Sofl Conservation for enhancing the productivity of degraded lands i the
caichment of River Kopili in Joingia Hills Distrct onder Macro-Management Mode of Agricabiure Department, Meghalaya

A

STATE PLAN SCHEMES.

Soll & Water Conservation In General Arcas

This scheme covers the general areas outaide toge nol specifically covered by other packages of schemes of the
Depariment. 1is main ohjective is 10 reduce soil erosion hazards and land degradation where individuald/groups of
furmsces are targeted. Activities mken up under this Scheme inchede termeing and reclamation, etosion condnol,
water conservation and diswribution, afforestation, water harvesting works, farm ponds etc.

Sl Contral Programnme .

The scheme was implemented since mception of the state, The aims and objectives of the scheme are 1o wean away
the jhummua families from the primitive destmictive type ol cultivation to setiled cultivation by providing permansnt
land for sustainable cultivation with assured irrigation and to protect the barren hill slopes with vegetation such as
cash crophomicultural plantations and afforestation programmes. Doe to financial constraint under the State Plan,
lewer activities such as cash crop plantation programmes were tmken up,

Improyed Jhum@on Cultivation Selems

The Scheme of Improved Jhumun Cultivation is a new scheme where jhimmias are allowed 1o practice their
traditional method of cultivation in one single plot comamiously for 3-8 years but with a linle modification in which
thec £0il and water conservation practices like graded bunding with safe disposal outlets and grassed waterways
will be constructed and necessary inputs like improved seeds and locally available organic manures will be provided

to them. The upper reaches of the hillock will be covered with afforesiation plantaton, whercas in the middle reach,
horticulnsre plantation will be taken up.

Page | 10



Objectives:

4.

o Preventisn ol land degradation by adopung multi-tbsespliosary integrated approach of soil and water
consgervation practices,

b, Improvemend of land capability, soil asxishare repime and soil-plant-nutrient relationshp,

& To mmprove the social and ecopomic fbrics of the shifting culvvators and ensure productiviny on a
sustninable hasis.

d. Tointercept surface run-off, provide safe disposal of surface run-off, to cncourage sub-surface and base
Elerw,

LU'mder this sehense wo projects on a pilot basis were taken up during the vear 2007-08, one cach in Jainia
Hilts aml West Khasi Hills [Hatriets. Five more palol prapects wete (aket up diring 2008049, ane edach i remanabig
five districts of East Khasi Hills. Bi Bhol, East Garo Hille, West Garo Hills and South Garo Hills

Watershed Mumggement Frogranme

The progrumme ainys for reating the microe watensheds on an integraed approach. The activities (nc luds
meamment of smble land, ron-arable land and dminage lines. Due o fund constroin, the acuvitbes have been

confined maiily to afforestation, cash crops amd horticultumal crops developmental works,
CENTRALLY SPONSORED SCHEMES

L Integrated Wasteland Developrent Programiome { WP

The scheme o lunded by the Department of Land Resources, Ministry of Buml Development, Governme
of Inlia. The Central Share (5% 66% and the State Share o5 K 34%, The Scheme has heen inpilemented since 19949
- 200,

The main abjective of ihe programme & to improve the productivity of wasiclands and thereby mprove
the fving standards of the mral poor whe own these lands. The development of these wastelands &8 taken up on

& watershed basia. Special emphasis is given i conservation of soil moisture is siw through miggrated approach
with bottom up planming.

2, Integrated Warershed Management Programme (1Y)

Dainimg 20018- 10, the Government of lislia, Mimsery of Rueal Development, Department of Land Fesources, has

approved for breatment of 30,000 hectares in |8 watershed projects of the State, The Contral pnd State share sharing
component is in the raiio of #0: 10 percent. The main objectives of this programme are as follows:

I, Todissipate soifl and water eposion amld surface mnofl

2 Toharvestirecyele surfnce neofl and minwater,

1l

To enhance soil moksture tegime‘water hobding capacity,

4 Topromote sub-surface flow, base ~flow and ground water recharge.
5 Toimprove soil health amd tlih

. To mmprove producton bnd produciving.

T Tepromsle generation of gamful employment opporhunities

I Acceleruted Irrigation Benelits Programme { AIBF)

This is 3 Central assistance scheme sponsored by the Ministry of Warer Besources. 11 15 mothe form ol
ccntral graot (90 % ol the project sest) ond the bolasce cost of the praject | 10%] as the State’s share whoch is io be
arranged by the stole governoment fromm its own tesources, The main thruat of the programme is to increase the arca
wnsler imrigation thereby increasing the productivity afthe arca amd ingroving the socio-scodniae conditin of the
people.
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4. Rashiriva kKrishi Yigyvan Yojoa {RKVY)

Tiwe area of focus of this programme i for the development of Rainfed Forming Systems in and ouiside watershed
areas as alspintegrated development of watershed areas, wustelands, nver valleys and for activities relatig o enhanosinend
ol horticultural production and popularization of micro imgation systems. The thrust ares is 10 promote regeneration of
topsail, its health and tilth and to improve sail fertiliny, crop production, land and water productivity of watershed arcas,
wasteland, niver valleys'valley bottom lands and the eco-system as a whole, The fund is released by the State Agriculture
Department for the schemes approved for implementotion by the Soil & Water Conservation Depaniment.

, Special Contral Assistanee to State Mlan: Watershed Developmeni Project In Shifting Culiivation Areas (WDPSCA) -
The scheme was implemented from the year 1995.96 onwards. It is 4 [00% Central assistapce through the Ministry of
Agriculture & Co-operation, Govermment of India

The main thrusts of the project are as follows:-

& Proteet hill sbopes of jhum apcas theough sobl el waler conservation measuies on a watershed basis.

& Epcouwrnge and assist jhummia families o develop jhamm land for prodoctive uses with improved cultivation and
suitable package of practices leading to settled cultivation.

& Improved socio-economic status of jhummus families through houscholdland-based activitics.

O MABARD LOAN - Sodl & Water Conservation Scheme Under RIDF -

The Department started implementing Scheme under Rural Infrastructure Development Fund — NABARD Loan
from the year 20060-2001 onwards.

The basie abjective of the scheme s to enhance the productvity of agreolnere and its allied setivities, thereby
improving the socio-¢conomic s2t up of the peaple in the neral areps, Besides these, the scheme also envisages (o promate
sustninable development through conservation ond management of sail and water.

E.SOIL & WATER CONSERVATION IN THE CATCHMENT OF RIVER KOFIL]

Under Maero-Management Maode of the Szate Agnculture Depantment, this is a Centrally sposisared progranume
witler the Munstey of Agriculture, Departmmem of Agricullure & Co-operation, [Matural Resource Management [hvasse)
Fand is released direcily to the State Agnculiure Department and implementation is by the Soil & Water Conservation

Department.
C¥hjectives

o Prevention of lapd degradation by adoption of appropriate based soil and water conservation measures os
wilershed approsch.

b Improvement of land capabality and mossture regime i the watersheds,

e Prometon of lasd-use to match land capabiling

d  Prevemton of solf erosion and man off foon the watershed & prevent premeiiere sifaton of reservionrs.

The selection of the watersheds was based as per the priorcy hst of the watesheds. The Sodl and Land Use Sureey
of India (SLUSI) was eogaged in the task of priesity delingation and detailed Soil survey of the Kopili Catchment. The
watersheds have been prionitized based on the magninede and criticality of degradation into five categorics ; viz, Very High
High, Mediam, Low and Viery Low,

PRIORITY CATEGORY NO. OF WATERSHEDS AREA IN HA
Vary High 258 111,516
High B4 .
Medium 40 19,320
 low 4 2,032
GRAND TOTAL 387 1,689,389
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STATE PLAN SCHEMES

1 Sail & Water Conservation in Genaral Areas;

Thies sohesma covers tha genaral aneas obtsde those nod specifically covered Dy osher packagas of schemas of the Depanimant. fts
rrenn e e i (0 redisce sosl erasion hazads and land degradaton whent individials/groups of Barmess anm lafgeled. Aclivilies ke up
peder this Scheme include leeracng and reciamation, Brosion contol, water conservation and diskibution, sfforestation. waber hanesting

werks, lam ponds, ele

The physicad and financapl schigvements undar (hig Schama ugio 2008910 are as undar-

SOIL CONSERVATION SCHEME
ACHIEVEMENT LPTD J003-10
ITEMS Physcal Financial {Rs n
lakhia)
i Land Deveicpment [Terracng) T457.52 Ha 114 38
i Reclamabon ol Yalay Botom Land 2016 5 Ha 6728
i Enosion Conol Works 13249.07 Ha 118308 =
i, Wahor Congarvaton & Diskibution H702.68 Ha BA1 42
¥ Aflrastabion 2062274 Ha Br4.73
i Pasure Developmen| Werke 1035.0 Ha 16.86
vi Wi Harveging 1631 Mos E02.52
Wil Cash Crop Developmen Worka HE;?E;]HEE:MP:MII : AN
TOTAL 4322 96
2 UM CONTROL PROGRAMME

Thi $chems was implamenied snce incaption ol he $labs. The aemsg and objectis of he $oheme ore 1o wisan away the jhommés
ftarnies from the prmitve des nuctive fype o culivaton 1o sattled cufvason by promding parmanend land o susiainatis coufvaton with assuwed
rrigaben and ko protect the basren hill slopes with vegalation such as cash crophonicullisral plantaticns and afforesipton programmes. Dua
tov e franoial constraind under tha stata plan, leser actvities such as cash oop plantation programerss ware (akan up.

The physical and fancial achievements under Ihe State Jhuim Control Programims upto 2008-10 arec-

JHUM CONTROL SCHEME
ITEMS ACHIEVEMENT UPTO 2008.10
Physical Financial [Rs. in lakhs]
Jhum Conftrol Scheams
| Tetragng 5565.84 Ha 437 .38
i Rocamabion 3106.96 Ha 11380
i Folow-up Programmes 5820.11 Ha 11360
i Aflorestabon 3828 17 Ha 11348
. ImgatenWalkr Consanvation & Distibition GH35.65 Ha a7 54
ui._Camp and Camp Equipmenis 44500 Nos. 2306 -
vi. Dweling Houses 1645 00 Koz 3N
il Dinking Via'er 306 00 Nos 2531
| . Lnk Roads BES Y Kms 121,85
i CashHoricubeal Crop Davelopment TBAE A1 Ha Mursarses: 10,665,203 Nos 18640
TOTAL 800 jc) 3255 11
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1 IMPROVED JHUM BUN CULTIVATION

The Gowammient of Maghaiaya had approred his new schomae on & pilof projic basis from 2007- 08, Thase ane a1 (i) Mkbu
Viage in JaintiaHits and (§) Mawthawniaw-Diskiang Village in West Khasi Hills during the year. Total amount of axpanditure on the
Scheme for e year 2007-08 s Rs, 28,57, 370.00

5 (Five ) more pilod projects, one each for East Khasi Hils, Ri-Bhai East Garo Hills, West Garo Hilts and South Garo Hils
Disricts raspeciively, wane sanciioned during 2008 -09 as follows -

1. Ezst Khasi Hills District : Pdei Jarzin Vilage Cluster
2. Ri-Bhoi Disiricy : Uimbsdew Villags
3. East Garo Hills District : Chimagrne-Daws-Chipsl- Chima-Nangkra
4. West Garo Hilks Disirict £ Ampangre-Chupongre-Mongaigne.
& South Garo Hils District ; Deran-5ongmong- Doren- Songgilcham-Famigre-
Asinggre
Types of works under e Scheme:

L

Capacity Bullding /Training Fied Visits/ Extension Servce.

Eniiry Podn] Actvities:
Construction af Link Roads’ Deindng Waler Struchires, alc.

Graded Bunding: () Graded Bunds; (ii) Loose Boulder Bunds & (iil) Box Terracing.
Salp Disposal Ouset

Grassad Walbrways

Reclarmation of Valey Boliom Land

Foflow-up Programmes: Supply of improved Sseds! Manures, efc.
Composite Nursery.

Afforestaion

Agro— Horticulture

Agro - Farastry

Waler Harvesting Structures! Dug-out Ponds! impounded Pends, el
Watar Distribution structires

Check Dam / Boulder Check Dam

Camp Hut

Domeshc Livesiock Promalion:
Piggery ' Poultry | Caithe | Fishery | Bos-Keaping, eic

Servica Secior - Carpentry! Black Smithy / Tasoring { Handicrafts
Kitchsn Gardening.
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Tetal Tolal Expanditure
Treatable Ma. of Wama al
Distriet arexs in projest | Uplo 2008- Disring
Ha area in Ha Sl 2000 208-2010 Tatal Benaliclaries CARD Block
1 ] k3 _4 ] ) 7 ] 4
EsslKhas 485 200 E0,00 2143 16,33 37.TA 34 Laikrsh
Hills
Viest knas 475 FET] L] 35,12 13.79 4891 ¥ Hongabin
Hils s
Ri-Bhoi Y] 160 &0.02 2142 23.240 44 62 204 Jiang
Emilan BT 280 BD.TE FA] 2188 4512 140 Samanda
Hills
Mast Gang 1730 385 13561 a i a6 24 or.5 167 Rongrang
Hills
Sout Garg 453 a0 B4 84 2132 2340 44 52 L Chespal
Hills
L & Hilly a5T 1E] 6274 36,05 178 B4 76 149 Thasias ken
Tatal 43492 1E0E 580,34 178.57 16465 343,22 B42

4 WATERSHMED MANAGEMENT PROGRAMME

This peograimme aits al nealing the micra-wilershids of 40 iMegrated approach, This asihaties include Featman| of arabie kand, non
arabe tand and drainage lines. Doa fo tha fund constraint, the activities have basan confined mainly b afforestation, cash crops and
herfculiual crops developemanial warks

The physical and financzal achievements wnder this Schems upln 2008 10 are -

ITEMS ACHIEVEMENT UPTO 2009-10
Physical Financial (Rs. in lakhs)
i Terracing & Land Reclama®n 3BSE 21 Ha 20870
i Follbwup Programmes. Seeds
Manures. Ferilizers & Culbvation Cosi 42550 Ha it
i irgateniWaler Congeryabon &
Ot i 1691147 Ha 27518
. Drinking Waier S5 00 Naos. 12.06
¥, Link Rpads 17E.26 K £5.02
i Alcresaton ET00.01 Ha /ET L
271674 Ha Nurseres
Wi Cash Cropaorboulwral Development 425072 Nos B7E.24
4§l Foddar & Paskire 22.00 Ha 1.34
. ‘Waler Harwasing Works 17700 Nos. Bi 76
i Erceon Contol Warks 152631 Ha 134 .37
TOTAL 2081.13
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CENTRALLY SPONSORED SCHEMES

1. INTEGRATED WASTELANDS DEVELOPMENT PROGRAMME (IWDP)

Tha integrated Wastalands Dewvelopment Programme {IWDP) launched in 1889 under the aegis of the Nabonal Wasteiands
Dievslopment Bonrd smed at development of wasialands an walershed basis, With an intention of mvolving vRlage commurities in e
impiamantalion of Watershed Developrmeni Projects (WOP  under WP, e Ministry of Rinst Development [MoRD), Govemman of india
[30), acopied e WOP Guidenes (1995 we ! 1.4 1985 whch was subsequently revisad in August 2001 (WDP Ravised Giidalings,
2001). Tohwther simpiy procadwnes and involve e PRI more meaninghully in Plannang, Implemen ation and Management of Econamic
Crewslopmani Activilles in ural areas, (e GO evodved Naw Guidalings for Hatiyall (2003 which ane under implementation we f Apii 1,

£003,
1 Thee ane 112 projects sanciioned by GO a3 follows -
Yo of ;
East | West East | Weost | Souh GO's cust
Sanction | Prokct | ihasi | Knasi | 0" | mignoi | Gao | Geo | Garo | Totw | off dateot
b Pariod Hills | Hills Mils | Hils | Hils complation
2000
=%
TR, blarch
o Proseci | Fromci| 2nos
20 | e 211
200001 =
2000-01 o Frogct | Progect| | Propetl | Prosect Frogect | S nos 11
200405
2003-04
2000304 o Project i F"ﬂl"" Project il | Projectil | Proecttl | Projectil | Proecti | 7nos D“";:f,’
2007-04
- 3“”:"':'5 Project | Propct | Progct | Proeet | Proect | Project | Proect | L | Decsnter
o I v I B o il 1l 02
2008-09
—— m.‘g—m Progct | Propct | Propct | Proect | Projct | Promct | Proect | . | Deconter
sopaqg | VIOMI | VR | VIBVIN | Vi VID | VIRV | VoI | Va0 Vil 2012
2006-07 Presact weck Prowct | Preet Presact Project Picrsireyr
.07 b e | Mk Eﬁu KX | Mioxy | MR | g | B8 | T apgp
201011 ¥ Xl x)
Total Nnos | 1Tnos | 14nos. | 11nos | 15nos. | 2inos | 13nos. | 112nos
1 Prascribad yoarky release of nd [%)
M Projects sancloned in 1958.2000 [ WOP Guelnes [1959) |
1% Yaar &4 Yaar 3 e 4= "I'-“'_|
T inst 2 sl 3 Il 4" Inst 5% Inst BF InsL ™ Inst
15% 0% 2 0% 15% 10% 10%
L] Projects sancioned in 2000-01 | WOP (Revised) Guideiings [2001) |
14 Yaar 20 Yepe = Yan 4% Year &e Year
T ing 7 Insl 3 Inst 4" st B nst. B® InsL ™ it
5% 5% 5% 5% 15% 5% 0%
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fij Propcts sanchaned in 2003-04 up o 2006-07 | Haryal gudeines (2003) ]

T Yond 2 Yot 3 Yaar 4% Y 5P Yo
1# Inst 2 |nsl 37 InsL 47 nst ER Inst
15% 0% ENEN 15% 0%

Tha above 112 projects are or reaiment of 439 mioo walersheds covening a tolel area o 221225 hectare wih & vR/
coslal Re.13053.25 lakh for which cost shanng & 51.67% by GOl and 8.33% by Sae Govemment, fial s, 812002 22
fakh Centrpl Share and Rs 105708 lakh Skte Share respecively

The distict-wise physcal Drgetand nancial implication 15 shown below

Propel Cost
Nama of Distict F'f:ﬂ::a CS5 55, Toel ::::T:;I
[R5 in lakh} iRemlakh) | (RS inlakh)
EastKhas Hils 21 2121.08 102 B2 2313.90 3B555
We st Khas Hills 7 1762.34 137 50 18E5 B4 M55
Jantia Hills 4 1471.20 133,74 150454 25748
R Bhoi 1 1507 00 137.00 164400 27400 |
Easl Garo Hils 15 1767 50 162.50 1950.00 32500
W s1Garo Hills 2 704110 167.50 221060 8515
Souh Garo Hills 13 132000 120.00 1440.00 24300
Total - 12 12002.22 1051.08 13053.28 721225
-
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2. INTEGRATED WATERSHED MANAGEMENT PROGRAMME (IWMP)

The Iniegrated Watershed Menagemen! Programme ([WHS) is the result of s new and unifisd appeaach of the GO for reatment
and davmiopment of B raw Generiion walershivds in  realishs and holiste manner. The Government of India hrough the Mabonal Ramnled
Ares Althorily (MRAA) ks evalved the Commaon Guidslings, 2008 far implemantation of the Walsrshed Development Projects. The majoe
aroas in which paradigen shift vos been made under e programme are, infer-alia, institutional funding of th: State Govermment firough the
Sinte Level Nodal Agency [SUNA) a1 the Siabs Lavel, constubion of Dashcl, Progsdt = Level naliluSions for implemantason of the projects for e
Prrtcpatony Watershid Projects wih financial, social and economic empowenment io he watershed commuinities in cioss coondinaton wilf e
iacal insStutions. Anofher aspect is the oquity &nd paricgatony MESouTEs manajement with due regards to the economically weaker section
within Ifee village community

After B appeovisl of the Stake Perspective & Stalegic Plan (5PSP) and Prefiminary Project Riepart (PPR] by the Meghaliya State
Vatarshed & Wasteland Development Agency [MSWWDA)L a State Level Nodsi Agency | BLNA) and the Naticnal Level Steering Commities
of the Deparimen of Land Pesolrces (Dol R, Mnisiny of Rursd Developman] {MaRDY), the Govemmend of India, vide Medr Leer N £ 11008
1/2005-IWKIP (MEGHALAYAY, dL 30.9.2009 had conveyad appravhl for sanchon of Rs.45)0 takh for treatment of 45 micng waleiiheds
eveering 30000 hectars under 18 projacts during the yaar 2008-10. Under the programmi, e GOS wil conlribule 50% of the abave iofal ool
of [t project. | & . Rs 4050 lakh as Caniral Shans whits (he State Govemment s requined ioconfribute 10%. | 8 Rs 450 takh as Stae Shae

Thir DaLR. GO hos rolsased 1o Te MEWWDA, & Sate Level Nocal Agency, §% of 20% &s partof the 1% instatment of the Canira
Share smounling 1o Bs 2. 43 cree.

LIST OF SANCTIONED IWMP PROJECTS OF MEGHALAYA STATE DURING THE YEAR 2009-10 VIDE SANCTION LETTER
NoK-1101 31 /20080WMP {MEGHALAYA), dt. 30.08. 2008

{#Area in hectare & Ra. in crone)

Amoamntaf
pr:m‘;d Tow | Cewal | Sue | DETWW Shom
a8 - Mare of Harre giC & : o e et
Mo | TSEE | g e | 2 ROBock | MamolbePi | Proect | Sham | Sharm | T o
featment Cost (%) (10°%)
] rsimen!
fra (|
D 1 ! 3 1 5 B 7 B ]
p [EtAns | B 1000 | Myliem 150000 | 135000 | 015000 0.0#100
Hds AP
S g Shilong SN
¥ [ ey 2000 | Mawryogineng | Temewia | 3om00| 270000 | 030000 0 16200
Chvwinion
EnsiFras | ERH- Lawrsh .
3 [ i wa | e veoonn | va3so00 | oorsped 0.08100
Vg Ehas | WH-
4 b, iz WO | Maray Nomgeon S | 270000 | 240000 | 027000 0 14580
§ | Janto s | SHIWMP | 3000 | Thedasken JanhaHis | 850000 | 405000 | (L4500 02530
TP SWE Terriorial
T L]
Sntahs |1 2000 | Laskein e et | 30000 | 270000 | 030000 0140
T |fba | RewwRl | 2000 | Ursng _ 300000 | 270000 | 030000 TRE
¢ (e | FFURE L 00 | g mg’"‘l :5"'"5_ 150000 | 135000 | 015000 o818
10 [rma | FEPMEL o | uming Hergedh so00 | 135000 | 015000 o8I
1 ﬁ'—"“ EGH W00 | Songsak Seeanggre | 300000 | 270000 | 030000 0 1828
AP Dbviss
17 | EmsiGan [ EGH 2000 | Swngeda wvn?u w | 300000 270000 | 030000 01620
s FARIF. 5 i : |
VRaIGan | WoH-
ol i i 1000 | Rongram 150000 | 135000 | 015000 t:-mtﬁ!
M ﬁ:‘ﬁ'“ m" 1500 | Oadengare tuaswe | zosooo| zomsoo| ozsto o 1318
Vs Gare | W Tkl
5| e i 1500 | Sekals Dwsion 206000 | 200800 | 022600 018
VesiGaD | WaE
1B His WP 1000 | Gambegre 150000 | 1.35000 | 045000 Dﬂm?

Pagel



Baith
. 5GH- Zouh (aro
17 E::: TR 1500 | Chokpot Hils SWC 225000 | 202500 | 022500| 012150
Cash Cro
Ja4h | BGH. Divison,
v |Garo | WMP- | 1500 | Rengara Saghmara | 275000 | 202500 | nzasen| 012150
Has_ | i
ol 30000 45.00000 | 40.50000 | 450000 | 243000
PROJECT FUNDING

Tha injegrated Walseshad Managemen! Programme [IWHP) i the resull of e new and unified approach of the GOl o seatman
and developmen of the new pansrafon walersheds in a reaistc and holistic manner, The Govemmant of india through the Nabional Ramfed
Anpea Authonty (NFUAA) has evolved the Commen Guidelines, 2006 for mplementaton of the Walershed Development Projects. Thi midgs
arEas in which paradigm ghift has bean made under the programme are, inter-alia, ms$ufional funding of the Stals Gowemmen heough e
Sms Lovved Nodal Agency (SLNA) at the State Leval, consstution of Disiret, Progset - Leved Instiuions for mplamantation of the proscs fof e
Partcpaiory i\l shed Progcts with fnancial, social Bnd socnomia smpowetmant 1o Tis wilarehed comimuniies in ciose cocrdinaton with the
lozal inshihdions. Ancther aspect is Be equity and parlicipaiory tesources managemani wilh due regards ko the economically wisaker sechon
wihe the village commurnity

Aftar e apedoval of e State Perspective & Stratagic Plan [3P5P) and Praliminary Propect Repoet (PPR] Dy [he Meohstaya State
Viat=rshed & Wasieland Devalopment Agency (MSWWDA), o Stale Level Nodal Agency (SLNA] and the Natonal Leval Slesnng Commatiss
ol the Department of Land Resources (Dol R). Ministry of Rural Devsiopment (MoRD), Be Govemment of indsa, vide MM Letter No ¥ 11013
12009 IWHP (MEGHALAYA), di 30.9.2009 hitl comviryed appeoval for sancion of Rs 4500 |akh for treatman of 45 micro watershads

vy 30000 hectane under 18 projects during the year 2008-10. Under tha programm, the GO will constituts 30% of the above total cost
o the progect, Le., s 4050 ki as Cenlral Shase whis the Sinle Sovemment 5 required (o confribite 10%, (2., s 480 Takh as Stats Share

The above sum of As 243 lakh has bean raleased by he SLNA e Disine] PLas.

The State Share amounting o Rs 4 50 kakh s awaited for sanction of the Siass Governmaenl.

INSTITUTIONAL FUNDING

Thir Cenlral Bssstinee bor Sefing up ol e Stalis Level Nodal Agency for impiamentabon of (WP dynng 2008 10 has sy been
mmfmmg o A5 71.25 [akh under the Recuiting and Non-Recurmng Grants vide GOI's Letier Mo #1071 /S2008TWMPNS). 9

ELERATED IRRIGATION BENEFIT PROGRAMME

Hd Projoct under AIBP | Accelerated Irrigation Benefit Programme
Year of Commencement | 2008-10

] Name ol me Towl | Amabbe Totl Expenditre 2009-10 Name of e Bock
Ko Project Project | brought | Propet | 2 -
Aroa urider Cost Cenkal Shate Towt
[ bl suriace (Fs in Shara Share
I lakh}
argation
{in ha}
] 2 3 4 5 & 7 B ]
East Khasi Hills
L m'ﬂ*"m"” 875 130 7248 2915 366 3276 | Mawphiang
1| Umingpher 400 120 7254 2835 3.60 3295 | Mawkynrew
West Khasi Hills
J ij’“""ﬂ Rivar 1841 425 |  om5up 58 31 720 |  E551 | Mawmeadraishan
Ri-Bhoi
£ | Lowsr Umran
River Valley 2150 410 26644 56.68 7.00 6368 | Umsning
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Wast Garo Hills
5 m:“ nga Rivel 935 238 160 44 2616 180 3276 | Betasng
East Garo Hills = =. % =] e
8 | Haiml River Valey 750 225 106.75 2616 360 32 76 | Ampat Sub Dwision
T | Crama Ruer 800 s 1z 58.27 7.20 6547 | Sangsak
abey z -
South Garo Hills
8 m“ Rver 600 20| 18888 54 50 7.00 5350 | Rongara
Jaintia Hills
; ,.,sam""“”” 850 160 o0 &7 5832 720 B5.52 | Thagiaskein
Total -- 8 nos. 5402 2348 1325 58 405.00 50,00 455.00
Mew Project under AIBP : Accelerated Irrigation Benefit Programme
Year of Commencement : 2009-10
8 Nama ol T Tokal AriEd o b Total Expandiure 2008-10 Mg af Bve Bl
Mo Projec Brogct baough Proiect
Area Lanidar Cosl Cordral ale Tkl
(k) furkace [Rs, in Share Enare
minGe =
Fragalion
[
1 2 1 4 5 5 T B 5
East Khasi Hilis
Epna U mdan
River Valiey 2365 1100 451,40 25 250 £2.75 | Shefa Bhodagar
i B3 350 769 88 16.20 200 18.20 | MySam
Unyarasong
t‘mf Ribver 2100 50| 3204 wa| 200 18.20 | Mawryngknang
West Khasi Hills
-, Mawhodraishan &
Lawer Limten zzzi 530 57382 24}.13 250 2275 | \ongsnn
Upper Kynshi 3220 1210 B8 2025 250 22.75 | Marang |
Jaintia Hills == = !
Upper Myntang 4630 1600 | 1054.09 2045 257 2282 | Thamasken
Lilang 850 305 200.24 20.25 245 2270 | Thaclskein
Upper Wynidu 4670 1530 | 101345 16 20 201 18.21 | Thadasen
Uppar Umnuardm 12125 1650 | 134797 2025 249 2274 | Laskein
Levwar My nar 2725 1625 | 106830 20 25 250 2275 | Laskan
Lee TG 1840 1280 38 035 248 2271 | Sapung
Ri-Bhoi
Lawer Uranan 2450 715 125 1620 20 18.21 | Jeang
Mardan Mant 1325 540 2703 1620 1.89 1818 | Umsning
East Garg Hills
Lawer Rongap 1050 0 18100 16.20 158 18.18 | Songsak
Ehist-Ganning i 280 140,00 16.20 195 1315 | Samonda
West Garo Hills
Upper Derik 1250 400 17708 1620 10 18.30 | Rongram
Lipper Gime 50 50] 201.2 16.20 o 18.19 | Dadenggrm
Cower Sy fred sy e L, Er A8 4P ] Sadenls
Rongd Daini 1150 s 121.80 16.20 155 18,13 | Gambegre
Middie Bandra 250 250) 11145 16,30 am 18.21 | Dalu
Runggi 500 450 7208 16.20 TH 1812 | Dadenggre 1

Page '1_?



South Garo Hills

Rongsu 2275 5801 260,00 6.20 1.85 16.15 | Rungara
Bahwul 1050 457 200.00 §.20 212 18.32 | Chokpol
Total - 23 nos. 6268 16064 | 1136714 405,00 £0.00 | 45500

4, RASHTRIYA KRISHI VIKAS YOJANA (RKVY)

This schema is fundad by be Agricyliure Department and implemanied by the Scil & Waler Conservalion Depar fment
L0 Aim of RKVY:

The National Agriculture Davelopment Programmie {NADP ) Rashinya Knishi Vikas Yojana (REVY ) aims o achipe 4% annual
growth in ihir agrcaifiung sectar dunng [he XI Plan petod by gnsuring Hhoksse development of agricuitune & allied sectors.

21 Objectives of REVY.

The man absschives ol REVY ane,

f Torincantiviss (ha Stakes 50 85 to memass public investment in Agnculbure B Alled Sectoes

] To previdia fisdbiiny & autanomy o SEales in iha process of planning and sxecuting Agricuiture & Alied Secior Sohemes,

[a] To engurs the preparaiion of agricutiure pians for the Districis and the Sisles based on aoro-climalic condifions. avasahifty
of Technology and ratursl resounes.

[iv) To ensure thal the local needs! orops! prigritss are reiectad in he egricuitural plans of he siakes.

[w} T dchigwa the o ol seducing e yield gags in impodtant crops, through facused intervandons,

fvi) To mncimize retums 1o She fanmers w Agrcuiiture & Alked Seciors

(il Tir vy aboaut quanlifiabia changes in the production & produciivity of saious components of Agriculhee & Aled Saclofs
by aderessing them in a holistic mannes

212 Basic Features of RKVY:

Amohgs] othed, e Datas featune under REVY & thal the siates ang ghn sufficen] Sadbilty under e schisms i make shiobriats
el choioes 50l 1he oulcomes ire a8 envisaged in the aims & objectves

Whis fhe atiher, spaks to encouragsa convanganos wilh schemess lka NREGS, SG5Y, BRGF including Walarshad Dayisbopment
Progets.

3. ProjeciiScheme Propasal:
110 Araa of focus:

(] Development of Rainfed Farming System in & ouiside watershed areas as also Integrated Development of
Watarshod aren, Wastelands and river valloys: Assistance for devedopment of land i also assistinee for hodficutung,
generaling livelthoods for faemers Balow the Fovarty Line (BPL) in parficular.

i) Activities relating to enhancement of Hordicultural production & popularization of micro-Irrigation systams;
Agsistance will ba available for nursary development. horficulbure solivities including marketing and drigd sprokler

At
I Pasticulars ﬂf.-;EhHT!H- undar REWVY:

The propossd schiemas s a3 follawe;

| Soil & Water Conservadion for enhancang crop producton & productivity in rives valiey! valley bottom lands

| Eoil & Water Consarvation for improving crop production & productivily of cullivaled Jhum & Bun tands including
ebandoned Jhum & Bun lands.

. Soil & Waler Consenvalion for restaring & neciaiming cultivable wastelands affected by mining & quarrying.
" Soil & Water Canservation for improvemsnt of ragitonal waler consenvation & distibution syskem for enhanced crop

productian,
112 Strategy for Implementation of the above Schemes:
Feaping i viaw ol e &m lor @hiewmg 4% growih under agniculure secion by ensunng holisbc & reabstc deyvalopmint
ol i and e service incliding the ared of focus, the siralsgy for ImplemeéniaSion of the above schames ndar REVY s oulfinod s follgws;-
T Imgrovemenl of Sof healll & tikh

2 Promalon af mesturs regime within e ol prafis
1 Improvemeant of crop production.
4 Promotion of éropping miensity (crop-rofetional Sysham).
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A DE - B LR

Waler management,
Fromuodion of howsahald gandendng for crop production

Litnd and wirter resaurces freaimanit Ko profechive & productive uses
Fromotion of IFS & SALT System for enhanced production & producthly underAgri & alled secfors,
Proemodion of lvelhoods’ grinfl employmaent oppariunity

313, Project Components:
The abored schemes under REVY conslituli he folowng componants

il Conssrvation Technology Adoplion: Adoplion of appropriste Soll & Waler Consenvation lechniques & measures [Boiogoa

Agronamic and Mechanicall Enginsarning| - 85% (Ra. 14 D00/ par hactara]
fii) Livelihoods — 15 % (Rs. 2 500¢ par hectam).

Por unit area costing: Re. 16,5000 per hectare.
3,14 Conservalion Technology Adoption Component:

n-Sitm

Ofi-arm Treabment & Profecion

Land ﬁm'ulupml:

Land eveing, Fiexd Bundng,
Graded Bunding, Terraong

Inputs

Seeds & planis, manures &
et iinars, 5ol amendment

Dramage Channel
Fealmen | & prolecion;

dgronamie
Miasures

surtaon nunat

Sale disposal of

Conservaton Farming! Cropging
Systam, Waler Managemen |

Check dam, Walker consarvalon,
Micro-Irrigation, Waler
Harvesing, Farm Pand,
Diversaon Brlam, Gully Plugging &
Gveami bank proection. elc

Grassed Waler ways. Channed
Treatmani & improvament Sak

wiwr disgposal & oufls]

315 Livelihood Component
It mchsdes e bilowing:

i Agrculture (feld crog)

i Fishary

| Piggery

ni) Sarcidiure

i¥] Horfeulde ookiding seting up ol aursesy unis
il Composkg unil

v Apleuinre

{vi) Pairliry. duckirny
{m} Flricultsre mchiding estabksh meni of nursesy units

& othars
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C.SPECIAL CENTRAL ASSISTANCE TO STATE PLAN

WATERSHED DEVELOPMENT PROJECT IN SHIFTING CULTIVATION AREAS
(WDPSCA)

Thié schemd was impleémentad from the year 1855-55 cowards. [1is a 100% central assistance throwgh the minstry of agncufiure &
copperation. Government af Indla

QBJECTIVES OF SCA:

#  Protect hill slopes of jhum areas thaowgh 508 & waler consarvaton MeRsunas. on i watershed bass

= Enbourage and assst fismmia lamiies to dewalap [hum fand for productive uses with improved cultveation and suitebis
packae of praciioes ipading b sefted cultivabion

»  Improve socio economic stabus of fuemmia familes Brough ausehald {land based achivilies

 Mitgate il efects of shifing cultrvabion by ntroducing appropnate land use as per land capabily and mproved echnologies

Implemantation during the V™ Plan;

12 {rwelva) Watershad Projects were taken up from the year 1995-55 Alltha fwebok projects wers completed duiing fhe 37 year of
the B0 Pian 19902000}

= Total Areg for Treatmenl = 11854 00 ha

#  TotalArea Treatad (Achievemant) = 13344 .50 ha

= Tosal Progact Cost = g &1 .00 igkhs
» Faancal schievemeani = s, B0 [0 1akhs
= Total Familes Trealed 5 3592 o

Implemantation during the 1¥* Pian;

38 [wirly esght] new Walershed Projects were imglemenied during the 3 year of the I Plan, ie. 1533-2000. The Projects wede
£ompheled dunng i X Plan Le. 2006-07

- Total Geographical Atea = 35983 00 ha

#  Proposed Araa for Treabmean = 2B204 (00 ha

= Tednl g Trealted (Achisvemant) = N2 00 ha

= Total Progact Cost = Fg, 2062 00 [ahs
= Finpnosal Achicwsman = R NE2.00 laihs
= Toial Families Trealed = T1E nos

implemantaticn during the X* Plan:

During AKK-07 (end of X Flan], 63 (sixty thres) Walershed Progects was approved by the State Level Steeding Commiltes ang the
Goammantol India

» Tatal Geographical Area = 43702 na
# Propased Araa for Treasmen| = 31600 ha
¥ Total Project Ciost = Rs, 3160.00 takhs
¥ Total Familes to be Banafiled = 9845 nos
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PROGRESS & STATUS REPORT OF PROJECTS UNDER WATERSHED DEVELOPMENT

PROJECT INSHIFTING CULTIVATION AREAS{WDPSCA)
FROM 19992000 TO 2006-2007.

Name of
Name ol Villages & = Nool | Project | Treated
| waeoea | RS T aeiviy | C&RD | bencl) | Cost(Rs | Arca
Project Block claries | In lakhs) iha)
Jurbdiction
EAST KHASI 1999.
miLs | 000 (CYeS | .
I | Unilew Watershed | Myiliem | 189 6338 B7S
L mapling-
1 | Unerynjuh Myllem 13 (AR BTS
Warershed
Wah Tandong -
3 | watershed My lhem 153 6.0 K%
1 2= Shmiorng -
4 Watershed Lanlrah 414 mwm Lt
Total East Khasi Hills . 16214 ISH3
WEST KHASI Suney I
“I“lj:;-ﬂ- Progecti mtion, |
Limkh ynraw Trainin
5 | w atershed nwn“u:m Slaws lvntui fa2 %15 1R
Llir-mari Estublishment -
» :'l-’mﬂlml of Composite ssiing i Wi i »
' -Pungser nursery,
_1' Watershed ks Aawsbynna 192 63124 E
Total West Khas Hills asul 146,99 2035
Ri-KHM TN grmen |
Upperl i ntung ewurse, fickd
K Waienshed el R Umsning LI o140 1330
Sl dlie Ulnotuang i vative
Y | Waiershed PSR Limsning . mn 93,15 133
Upperlimmn arable |and i
10 Watmrshed to i Jirang I 40 94,60 1330
LipperL mlng Non emble -
11 Watershed bl Umling o 93,50 1330
LipperLmby mgaid ireatment,
12 Wasershed drasnage line Umiing 215 0,55 |33
U g ireatmeni. £
" | Wamershed poductve | Umming | 678 .~ 10
Umahyr kew om . 2
H Watershed Umnling MM 163 1330
Lambyia 1 e
13 Waenhed ﬂumm L 7165 {330
Total Hi-Bhoi 75140 10640
JANTIA HILLS
Wahdanglhun I
[ Watershed Khlichrwut L 30,20 a5
Lmsning
i Watershed Thnd]mkﬂni 220 29,05 iT4
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LUmiladoh

To12

2046 2 (M)

18 Watershed Liskein 103 a8 4% iR
Miynso-FPalang-
19 Pamnblang Thadlaskem L 3.5 T
Watershed
Total Jaintia Hills | | 11%.7% 151
EAST GARO |
HILLS
| Upperthibak |
0 W acerstiod Rongieng |14 3050 413
| UpperChil |
21 Wl ied Rongjeng 05 3064 404
Thapi e [
= 5
il | Watershed : Trvey Resubelpam ‘ l'.llﬁ 3090 411
23 ' yengd Taining | Songsak 136 3064 400
Wararshed Frogrumne | I s -
Romph =
| | Watershid ’ { Hamanda _ 23 Mh8S Al
Ciigm g -
z5 ; af Samania 84 3104 410
.:”ﬁmﬂ Composite _ I
nagre 3 -
26 | Watershed . AR | 1 Snmunda _ 125 in.en 409
= Cigmm g andd
.l v
= “'Imﬂﬂ'_ll;ll t : Samanda | ﬁ'j‘ jl] il A1
Totl East Gare Hill | Erikird. | 4651 | M
WEST GARD el
| HILLS rescarch | . |
2% Sora Watershed | and | Rongram 38 6384 | KT0
14 Fioumie Watershied innusvative Dalu 1;._'5 i Eg B79
Diong SUpPOrL o
1 §
i) Watershed srible licdd Rongrmam 3B 63,79 E7]
Achi W alershed preatmeny | Dodengore 151 hd, 18 ETI
31 Eith Watershed Moo arphle | Ropgram ok 43 44 %
Haongridn la:nad
1 K P
i3 W atershed SRR alu 11k Lri.%1 fiEl
: R dirain
4 | ety e Tikrikilla 141 o484 | &7
Tutal Wesi Gare Hills eatmeL, 5453
SOUTH GARD proafuciive
HILLS Syalem
35 | Asap-UChnng Hi 1
¥ | Wiitsaed aghmanm 103 30,00 34
Rongme
W werdied . . Chokpot | b1t .19 i1
Rompa-Bisik ' ' |
3
" | Watershed ! Baghmar T4 30.25 400
5 Foompgrmai [ L
Lh W plershied it i 40 na4 400
Lotal South Curo Hills [ 20 .68 [ 544
GRAND TOTAL :

2K204
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PROGRESS & STATUS REPORT OF FROIMECTS UNDER WATERSHED DEVELOFMENT
PROJECT IN SHIFTING CULTIVATION AREAS (WDPSCA)
FROM 2006-0T AND ANTICIPATED TOCOMPLETE DURING 2011-20012

Noaf |
| Treated
Mame of benefic
Mamme of : . Projext Area
sL Date of | Project Villages & iarics | .
No W;::l:d | on | Pesiod | ltemof Actvity CARD Block Upto E.T.Lh' :::-:
| | jurisdiction 2O 2009-10
— | 2o |
EAST KHAS 5 [
HILLS 00T | ars | - |
Wah Umsnigi | Mawrynghneng 174 S0, 137
2 | Wah Tyrsud i [Mawphlong | 514  S000 359
} | Wah Kshaid i Laitkrob | d3] 130 1Y
4 “H“ - Mawphlang 92| 3000 m
§ | wah Rew 1 Pynunk T e w00 73]
Prcahah - [ Mawwynram
® | Unmongspung 1| L-Administiave | Mawphlang = a2 e
7| Ungopung [ | Componem Mawsynram [ 153 S0.00 3T
§ | Rang Wieh | 1I-“;uwrr Laitkrol | 65 IRED 234
U'mlyngdoh ’ | Projectisstion, |
? | potel ws) I.F.um“m Myllem 37 S000 331
10 | Wah Mynsat Programme . Mawkynrew 771 10000 B
11| Wah Limda || Eeublshmcotof "Nigwsywam | 140 S000| 364
TP S RS, | s e | 16s6] ssoe0] 37
WEST KHAS Ty
HILLS . cambliglimen
12 | Unihoin . | Nengstoin 69| vopo| 24
1] Ul 1 | monageRer  [Nomgmen [ 74| Sop0] 9
14 | Useowar | Soane, flekd | Nongatomn 59 5000 144
15 | Thynn "'“"""“" Ma 116 | 5500 162
16 | Phadpleng e Ramikos 191 6500 150
iT{Umnanghs =~ | = | y Mawshymrut | = T4 5000 7
18 | Unmnswte 4 3Deve Mawkyrwai 112, 5000} 269
19 | Umtmuang - ,f.'u ﬁ’:‘“ Nongaoin 125 5000 318
Toal - . gl B30 40000 | 508
- ILIH-BI-IH | Treutnici !l.l T
21 EM:II gl Limh
| C. Dvarnage Ime e 9% 0,00 437
= 1 miy rdong Treatiment T
h‘“ nlhmu'ﬂﬂ i “'. 135 | (] 424
Ly redomg Component =l e
21 | Urnirai Umsning | 67 | 8000 127
24 | Umphun B | Jirang | 109 | 60,04 | 385
23 | Umibangdngcm T . Umsiing T 86| som 108
26 | Unmpgot _Umbing 120 S| am
27 | Umphing LUmbing 87 oG A0
3 | Angher Umling 44 S0 FTE)
29 | Hatwnara - — = | Umbng 1 S8 sop0| 242
Yo | Maddle U rew — | Umsning | T W] 29
11 | Urndlibar | i f Umling | 96| 3000 296
Total: . . | 13p3 |  etnpo| 4194
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JAINTTA

HILLS |
L} Wah Thurong [ Khhichra 13 | S0.00 an2
33 | Wah Rymbah Khlichriat B2 | 000 312
34 | Pmiong o Khiichriat - s000 | 95
iy | e Amlarem 243 s0.00 341
16 | Wah Mooshut | Thadlaskein | %7 | S0.00 | 118
17 bomg e sham Laskein P58 A0),00) A4
3% | Khalapg Satpung B £0.00 343
Tip ,-’l,_|_|||n|n_|'|E = E _.‘?..::qglﬂ:_ﬁl | ru‘E_I | S0 00 1 X

Total- _ . B72 40000

EAST GAROD |

HILLS |  Swavey . . |
40 | Dandalma Propcimton. | poagubelpara | 101 S0 1 76
4l B ghpm Fractiry K hurkul = 57 500 {10} 76
4 2 Koks Halnane Frogramme Hesubelpara | 194 40 Lo 2
41 Challam fi } Songsak | 86 S0 .00 278
43| Rondu | Songnk | 126 5000 276
3% | Roigun _of Bamanda 34 50.00 179
Ay Nat angama Compasiic | Rongjcng I LT 2000 2EX
47 | Rangbu ' st i "}i'.'h}irhﬁ[a_l 100 £0.00 284

Tuwial:- | 754 <3000 2219

WEST | and

GAROD | mstagerent

HILLS | cowrse,
ah Chamhba feld Ronpram | *17] S0 ULy IR
39| Dibik research Betasing Ton___ S0.00 769
50| Swchi | mne Gambegre | <3 s0.00 173
3l Crore gy asi ! ":J::::"- N Dalu_| 0y | 50,00 | 270
51 | Rom | ook Dadenggre | g4 50 00 7]
51| Dusol i e Fl:nn'ggr:lm | 1 50.00 367
£ [hami ek ¥lon arabie Dadengire 4 S0 205
k] Lower Rangdi : tansd Ciambogre idl 500, (W) il

L rcatiicnl, B M0 A

soutn deies

HILLS MH':LL
St Milwy i | Baglhmara s .00 TR
57| Nemn B evsien | Baghmara | 3 3500 139
5K Rom acorchi 5 Boaghmara | 42| 3500 239
) 1'Ii[r Cisgunpars 76 15 i J44
fill Daram Clasuupars 73 | A 00 280
[} “[‘lﬂEﬂl ! Rﬂnwm 9] Eﬂlll[.l- 281
62 Diaso | Boghmars 15 T .00 355
61 | Rongreng Renggam | 00 7300 ) 373

Totak- — §l4 . 40000 2459

Grand Toial: - G740 316000 19002

. NABARD LOAN UNDER RURAL INFRASTRUCTURE DEVELOPMENT FUND

Atotal of 40 projects had been mptemented under the RIDF NABARD Loan. A wial of 12 progects
under RIDF-Y (2000:0] w 2002-03), 1] projects under RIDF-IX (200403 1o 200607 ), 7 projects under RIDF.
X 200708 1o 2009-100 and 10 projects under RIDE XTIV (2009-10 onwards).
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BUDGET OUTLAY OF THE DEPARTMENT

STATEMENT INDICATING BUDGET QUTLAY, REVISED OUTLAY AND EXPENDITURE DURING 200310
AND BUDGET OUTLAY DURING 2010-11

iRupoat in lakhsl
” g‘:}-:_: Revised Financial B ke
.:E“' Major/Mdinor Hend of Departme nt During Chutlay A bk ve e it Chutlay
: B 200910 2009-10 2010-11
2UWND- 10
I 2 3 4 5 fi
2402-501L & WATER CONSERVATION
Bl - DIRECTION & ADMINISTRATION N - pwen
{['I'I}l DEectornte of Sl 2545 3332 RIHEE 39,04
Colsernvabon
{02) Divesional Soil L onscrvabon 161.98 19549 [ 73.00 3937
Offices .
{03) S0il Consenation Range 69,44 07.65 74,04 110,07
(HTiees
{04) Engznpement of Apprentce 2.6 3. 76 - .02
(05 Progect Formukibon Cell | 542 15,75 14.15 17.13
(D6} Boil Conservation Engawering 3525 4841 449,41 SR8 Th
Crrvis ion
{07) Monttoring and Evaluation Unit 14.14 21,95 [6.53 2149
{08) Cash Crop Divisson =05 (3 57.35 40
{10) Sl L onservaton Survey 22 68 25 4% 24 58 K0 |
[¥ivia ion
TOTAL - 00 403,77 S84 446 36 601 42
101 — SOML SURVEY AND TESTING
(01 ol Conservation Survey
sScheme
() 5ol Testng: Works £, (K} 1.16 716 6,51
TOTAL - 101 ] T.016 116 651
102 = SOIL CONSERVATION SCHEME
(U1 Temacing
{04} Erosion Control | 100 | 100D 1100 S0 |
{06) Afforestation 3,05 5.5 5.094 i,
(O8] Water Conservation & | 1000 OO RTIEY 0,00 |
[rstribution Works/Irrfzation
109 Cash Crop Development Works 13590 116,95 116,95 106,90
{10) Construction works m L rban 15.00 1500 =i 5, c?l
Aorens
{11] Waker Harwestmg works Farm CH ) d (W [T }ﬂ-ﬁm
ponds, ete,
TOTAL =102 47588 456,92 456,92 21792
19 - EXTENSION & TRAINING
{01) Conservation Tminmg Instiute 13,56 16,78 16,78 17.00]
{021 Traming at Soil Conservation 45.57 6301 a3 93,97
Ccnire B
(03] Extension Programme & 105 0,40 D) WEH
Informuiion Services I
TOTAL - 109 55,598 B0.19 HiL19 1120
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Badger

s, Outlay Revised Financial Huslger
%a. Major Minor Head of Department During Oatlay | Achlevement il my
B 2009-10 |ﬂ1.“. 200910 uu..ur__
1 — 2 3 4 & L]
0 - DTHER EXPFENDITURE
(11} Coastruchion of approach mads
o work areas _ |
(02y Consiriction & M ainten aice of 20,040 _ 1687 m 16,87 43,
Departmienial Mon-Residenual
Dot dimgs
(08 M C ontrgl 5¢heme s
002, Cash/Hortieultural Crop 1544 7.0 3770 M
Deve lopment
004, Afforeststion e M——
' TOTAL - 500 (03) uh..: ki, B 3Ty 2O m
b0 - lu!hﬂﬂﬁmﬂmﬂr—hﬂhﬂﬂzntﬂ it .., o
(M1} Affore#atum 052 .50 i, &) L
. Cash *F-ﬂﬁm-ﬂnﬁqq 30 37 Jio.54 8. 54 15 93
011 Water Harvesting Works = .
TOTAL - 800 04y u__h_w ) B A L. ot
BK) - (06) Meghalays Commercial 40,00 59.54 59.54 0,00
Crops Development B oard ST EE— !
JOTAL = 500 (0 6) RALAI1] 35,54 50,54 A4, 00
(07) SPECIAL CENTRAL b i 550,00 §50.00 (TR
ASSISTANCE ON WATERSHED
DEVELOPFMENT PROJECT IN
SHIFTING CUTIVATION
AREAS (WDPSCA)
TOTAL - 808 (07) b, b0 E50.00 SZp.0n el T
~ lios} NABARD Loan 500 00 93065 B50 65 O
NABARD (State Share 40 00 4915 | 4933 40 00
TOT AL E00 (D8] B40.00 1000 00 LR B3 i
{113 lmpreved Shifim g Calt vadon 164.73 164 75 I&d 75 14710
(131 A LBP, S0i.00 $00.00 010 o 0. G0
(I3 LW P = — — — al} - 030
(L] E.._!n.__.nEnEﬂqm.E:_n__._.._._uE of * 00, 00
Chermapunjee & 115 surrounding ateas e _
TOTAL - RO = 2158 236000 | 2770.00 5249.83
TOTAL - 2402 3177.21 3427.21 _ 376073 BT 80
HIE - AGRICULTURAL
RESEARCH & EDUCATION
01, SOIL & WATER
CONSERVATION
4. RESEARCH
(0§ Sad Comservation Rescarch 220 1.0 1.0 230
Centie
(021 Field Trnal & Expermment
TOTAL-2418 20 0 23 1.20 .20
e - HOUSING
L GOVERNMENT
RESIDENTIAL BUILDING
To0. OTHER HOLUSING
(38) Construction 20.59 | )59 | 100, (3
TOTAL-2216 W05 0.9 : 10,00
GHAND TOTAL 3100.00 @ 3450.00 | 36193 G200 D

Page |41



I UNDER RURAL DEVELOFMENT SECTOR

[Hupees in lukhs]

Budg e

- Cutlsy Revised Financal Budy =
N MapopMimos Head af Departme ot 0 Crathay Achievement Chatlay
i i 20049 -10 2009-10 200011
- . ’ 2009-10 | e | MRt O
| 2 1 4 5 &
INTEGRATED  WASTELAND 300,00 | 200.00 16608 300, 00
BEVELOPMENT PROGRAMME
| (IWDY) (State Share) ===t sy | _|
TN TAL =11 Bl 200y | 200,00 _lﬁﬁ.ﬂ-ﬂ 00,00 |
TOTAL -1 & [1 m I | IS00.00 | 3650.00 03415 6500, 060 |

STATEMENT INDICATING BUDGET OUTLAY REVISED OUTLAY AND EXPENDITURE
DURING 200800 AND BUDGET OUTLAY DURING 2000-11/%E

I, LIST OF CONTINUING S5CHEMES SANCTIONED BY THE DEPARTMENT AMD THE
AMOUNT SANCTIONED FOR EACH SCHEME TILL 31* MARCH, 2010

{Rupees in lakhs)

5l. Amount sane tdoned under |
N AMunjor M inor Ht_l-:! afl Iiuplrtm enl B D.F.P. Rules
I F| 3

TA02-501E & WATER CONSERVATION

0ol - MBECTION & ADMINISTRATION

(0] D res borate of 5ol Conservation Bl |
| (02) Dyvsional Soil Conservation Offices | 1353
| 103) Soil Conservation Range Offices 12.01 |
(0F) Project Farmstion Cell — = = BT
i 06) Soil Conservation Eugmt:ﬂng THvision 1T
107) Monitorng and Evaluation Lini 073
{8} Cash Crop Division | .l
1 10) S0l Conservation Survey Division . 190
TOTAL-001 5300 |
101 - SOIL SURVEY AND TESTING = )
(02} Soil Testing Works 0.5%4 |
LOTAL 101 vos
102 -SOIL CONSERVATION SCHEME
{104 Erpsian Conmal =3 = 11000 |
| 106) Afforestation — 5.94 |
{ 0K} Water Conservation & Distribution Works! Mimigation 110,00 |
(059} Cash Crop Development Works 11388 |
{10} Construction works in Lirban Areas 15.00 |
LLLER W:lt:f Harvesfing works/Farm ponds, etc. A9 00 |
TOTAL - 102 __ 451,82
109 - EXTENSION & TRAINING - &
L0713 O o o Tromimg Fuus ! 11 ute 0.7
(02 Traiming ot Soil Conservation Cenire 1,91 4
(03] Exiension Progromme & Information Serviees i, 40
~ [TOTAL-109 13,10
B - ODTHER EXPENDITURE =
(02) Construction & Mamtenanee or Departmental Non-Residential | i, [ |
| Buildings o
[ TOTAL - 800 (03) .06
' == Page [



800 - (04) WATERSHED MANAGEMENT

003 Afforestanon — = 080
009, Cash Horticulture Crops 30,54
TOT AL - 50O (04) 3134
(08) NABARD Loan 790,65
| NABARD (Swse Share) —_  49.35 |
|| TOTAL 800 (08) _B40.00 |
(11} Improved Shifting Cultivation 1665
TOTAL - B0 104205
TI:J'I'AL 2402 | 1567.91

1415 - AGRICULTURAL RESEARCH & EDUCATION
0L SOHL & WATER CONSERVATION

. RESE ARCH
(00 Sastl Coweservatvon Besearch Centry 1N
102} Freld Tral & Expeniment SN
TOTAL-2415 s = — | P
GRAND TOTAL | 1570.11

1. List of schemes submmtted to Planning and Finance and the amount sanctioned ull 31* march, 2010

A Integrated Wasielands Development Programme ([WDF)
B itegrated Waershed Monsgement Programme [ [WhF)

| l-“ﬂhud by Financ
L misumnit €
N Major/Minor Head of Department 0 : :

N | ) b | . | 3

1025011 & WATER CONSERVATION CENTRAL SPONSORED SCHEME -
50 - OTHER EXPENDITURE

l lﬂ‘ll Itﬂl:ﬂrﬂ-tli "I"F.'f-il:ll-tﬂ'l- Development Programme {1 W.D_F;r 159345

ilﬂaﬂ]lLl wnm CONSERVATION -
H D'I‘I-IE_H‘. EXFENDITURE

(09 Integrated Wastelnnds Dn*llup-ntnl Programme {'[ wW.0.m 139.08
(14) Imegrated Watershed Management Programme { LW .M.P) 37 00
GHAND TOTAL 1750, 73
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CONSERVATION TRAINING INSTITUTE

MAJOR ACTIVITIES DURING 2009-2010

The Conservation Training Institule is one of the oldest and premier Institutes in the North Easten
regron, I has delivered yemman service sinee its inception on 13* October, 1971 by providing traiming needs of
the Department and allied organiztions of the States as well as that of sister States in the North East.

The Conservation Training lostiiate is conducting two main training programmes namely:
1. The Field Assistunt Traimng Programme (11 months durstion),
2. The Muddle Level Technician Traintng Programme (3 ' months durstion)

1 Beswdes the two main traimng programmes, the Institate also conducted two days trammmng programn.
oa colfee cultivation for farmens on the 17 and 18® March, 2010. The aumbers of tranees m the

shor term traiming programme is 14

Field Assistant Training Programme

The Field Assistant Traming Programme was for field executives in the rank of Soil & Water Conservatio
Demonstrator, Juniar-1 and equivalent, Altogether 19 trainees drawn [rom the Meghalaya Soil & w-.m
Conservation Department, Khasi, Jaintin and Garo Hills Autonomous Distriet Couneils and Soil & Water
Canservation Diepariment, Assam atiended the 36® batch raming programme of 2008-2000. Till date, 825 numbses
of trainces hove successfully completed this traimng programme.

AMididle Level Techmician Training Programme

The Midddle Level Techmician Traning Programme was conducied from the 15* June, 2009 1o 3
Novernber, 2009

The 22** batch Middle Level Technician Traimng Programme comprises of 19 trainees and all s
trunibees are from the Depariment of Soil & Water Conservation, Meghalaya

Activities on Research Plon:

Hesides the different raiming programmes, the Institute 15 also planting crops like caffee, rubber, blsd
pepper and arccanut mn its research plots, The area covered under coffee is 0.3 hectares: rubber 6.2 hectarel
Mack pepper 0.04 hectares and arecanut 0.4 hectares.

During 2009-2018 the production of the different crops are as follows:-

Crops Yield
|. Collee 139 ke
L Rubber NI g,
1. Black Pepper .4 kg
4. Arecanul R 25000-
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MEGHALAYA COMMERCIAL CROPS DEVELOPMENT ROARD

e Meghalaya Commercial Crops Development Board (MOCUTI8) came into beang vide an Act called
e Meyhslive Commercial Crops Development Board Act, 1996 effecied from 1* June, 1997, However the
MUCDHE sctually formally maogurated its office a1 Dhanldsets, Shillong on the 3 August, 2001 and ms nucleos
Branch ai Tura was inauguraied on the 21% May, 2002

The activities ol the Board include the promotion of commercial crops cultivation, processing and marketung
m the S1ate. Today, one of its main programmes 15 the Group Rubber Planting Scheme which it has wken up in
collabarstion with the Hubber Board, Mmistry of Commerce, Govemment of India and the Soil & Woter

Comservation Department,

SLNe. e

RUBBEH GROUP PLANTING SCHEME

cntio Hesiarage Remark.
Al Ul inge. ¢ontimied
I AR #00 scheme for six vems
b 20178 7.0 ==
SL%a. ¥ car of ores tion Hectarage — Hommrk.
1 200809 | 5689 Contitiue for s years.
S | 002010 170, D | o= B
FARTICULAR OF RUBBER SEEDILING NURSERIES
e 2006 - 07 2007 - 8 200% - 09 2009 - |0 Fotal
N Centre/Division “ = : § =l
b CTL Byrm b 0000 Nos | SO,000 Now | A () Mo 35 D0 135000 N
2 | Shillong (OC) Wil I SO0 Nos A5 000 Now 540,000 L2500 Mos
3 | Nangatoin Mil 25000 Nos | 25,000 Nos 20,006 T0O00 Nos
4 | Nongpoh | omN@ | ML | 20,000 Nos S0000 | 70000 Nos
§ | Tum (00) 40,000 Nos £0,000 Nos $0,000 Mo S0,000 | 2,060,000 Mo
6 | Wilbamnaga 1| 50,000 Nos | 50,000 Nos | 50 00K Nos 50,10 200,000 Nos
T Baghmara Nl 50,000 Nod 30,000 Mo PR LI 108000 Nos
i Jownm Tl 25 D0 Mo 211 00 Mok 210,00 5 000 Mo
Totsl 150,00 Saos | AL Nos 320000 MNos | L0 Meas | )0 TOON s

Page |45



oy | 38ug
wowapad aafoqduiy waunuacon amg sdvEyiapy sy o1 paegye Anp pue gg6 ] ey o
1 BUOIIYS PP T96/SHUHY I 0N IUMULDAGE 3pia usuEodas anp U S BOTEI0SEY 31 ]

“sasaydsouwnye ApuaLyy pue sjgrae
I SARUAAT [HUGHAEUST) qEnoang SLOYNe 3 Y SWes M 3[N3S PuE $3aUeaasd snolma gy 0104 wes
FISLUIN 21 1T UDLEIDOSSY 30 YBR0GL $1 1] "3es gt inotiBnonp uonpasssuoy 10§ jo jusuiedag] o gus
platl st sfussandas {patiazen-uon) BONRIOSSY NG Plaly UonRAasio) a7 105 edepmyapy oy

(ALY - NON NOLIVIDOSSY
AFVIS O TAL NOLIVAHESNOD HAIVA ¥ TIOS VAV IVHOIIN AHL

SNOLLVIDOSSY HDIAYAS

amaan gon'oE Jo Rum (Mol ¢ JULSAGS SPAEISITa -0 J0 SIqInU Cp o1 pajuatiajdun ag
oy syafoad g1 10) ST 00 005 FH 10 Sun 3U of vonaues sof taosdde pafasnos et VA SN ML

‘stunuuEda MILEADD MG AP M) Jo spEagio g I3t pu
sumaaag pediuug apniau sIaquaw pun S350 AN [AN) $1 B0TAISUG ) EYEAN WP (RO FO J0N2adNg]
3| IpAJILT SaumUONaUN S0 “einpmpdapy jo Armaioag JamgD) AU §1 UILIrELY) §1] 400 ‘aunf 467 Uo paapsiia
st Asuadiy 2y mmg A wospealog Juamainuepy paysig poieidaug 2y jo uoneuswaldun o) Aauafy
[Epo Mg B sEm (YO AMM SN Alaibog nismdojasa(] puejaisty, por paysiaies aes niepeyiagy ag |

AIDNEDY INAWJOTIATT ONVTILSVAL ONV TAHSHALVAL ALIVLS VAV IVHDIW

WON (00'0L WO 0006 = TV.LOL
SON 000 1T — = FEmar -
TEON 000°9T SON 000'0L = yodiuoy ‘7
SO 0T FON (00'0T = oS |
D1-600T OO R0
TRALAAAATA AUy JO sIR[ON1IE,]
iel s i B B L L ;
on O051E 000 WO DOOK "FON DOFL 000z SON DTTH (L 1N
SON D00 L PN | %N 0001 | 50N 0001 N | 50N 006 BIRLNEAVE | §
SON D051 N | 5ON DDS BON (K| N | sopoogE | dedemoeguag | g
RON 00T (I "SON D00 SON 0001 Ly SON OEE ) s
SON 0051 000l [IM “SON 004 N | SON OO0'E eamof | ¢
SON O0C'L N | "SON 00§ SON 0001 N | SON DOL 52&52 ¥
SON 000 | BN | 50N 005 SON 004 N = yoduon |~ ¢
SO 0091 DOO'E | "SOM 0001 “SON 005 M | FON 0OL duoiiiys | ¢
gL
SON 005L (3 SON 00T SO 00T n___u_..H "SON 00T rARUAg LD 1
EIGETT
01 L0 LR LU LN
LU = 60-8007 | BO-L007 | _ .o . | Aqdase . ;
600T 900% | Lapuwy Joawey s

SATHASHIN QOOMMTH HAHETH JO AVINDLLE YA



Duning the past years when the Association has not been formed, the various gricvances of the stafl

coild not be projected. It is therefore, the primary duty of the A ssociation to bring the grievances o the autharitics
it the Department, usually in the form of 2 memorandum.

i}

b)

el

el

The following are the gims and objectives of the Association:-

To extend all possible help or assistance to promoting the development of the Soil & Water Conservation
Department all round,

To foster the spirit of unity, co-operation and mutunl belp and assistance among the Members ol 1he
Aszsaciation in motters beneficial 1o them.

To protect the interest and welfare and to seek redress of legiimate grevances of any member of the
Association in matters affectmg their services, pay and other allied matters,

To co-operate with the authorities in matters beneficial to the interest and welfare of the members ol thie
Associihon,

To provide relief to the needy or the distressed family members or dependant of any memiser of the
Association in case of aceudent, prolonged sickness or death or any such problem of a member af the
AssocTation.

i} To da all sther act or acts ncidental or related o which are conducive 1o the needs and micrest o
welfare of the Assoctation and the authorities.

gl The Association shall notin any way be connected with any political party or organizntiom or engaged in
any political activiry,

MEGHALAYA SOIL CONSERVATION TECHNICAL EMPLOYEES
SERVICES ASSOCIATION
Date of Registration: - 26™ May, 1980,
(Mfice Bearers i
President - Shri K.W. Marbanipng.
Vice-Prestdent - $hri & Sangran Sangma
Lepneral Secretary - 5hn G Kharmmua
Assstanl General Secretary - Shri L. Shabong
Treasuser = 5mti. L. Bynjah
Audator = Shri D, Challam
Executive Members:-

1
.

Divisional So1] & Water Conservation Officer, Shillong (1) & Shillong (CC) Davision,

Joint Director, {Research & Traning), Conservanon Tramming Instilute, Byrmihat.
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}. Representatives from:-

West Garo Hills - Smti. M. Ch. Moman
Ri-Bhm District - Shn A BS. Swer
East Garo Hills - Shn (i Chakravorty
West Khasi Hills - Smti. B.M. Syiem
East Khasi Hills - Shri A.S. Kharluki
Jumtia Hills - Shri A, Lamare
4. Advisers - $hn K.C. Monun
- Shn A Syiem
= Shn R.W. Momin

- Shn R.R.B.R. Thabah

Abms anid Objectives of the Assoclation:

i
fa}
i)

vl

il

Wi}

To proteet and promote the service interest of the members of the Association,
To find means for social, moral and cultural improvements of its members.

To provide scope to the members for discussion and exchange of valuable field expenence and research
knowledge in the greater interest of the conservation lechniques and practices and of the economy for
sustained and increased food production i the State and country as a whale.

To bring about mass awakenng of the people of the State 1o the importance and immediate nccessity of
conscrving and preserving the most valuable natural resources of SOIL.. WATER and FORESTS through
sdoption of vanous conservation technigues and practices and judicious utilizanon of these resources,

To promote wider co-operation and umity smaong the members of the Association.

To render relief to the members of the Association and their families i the event of any misfortune
mishap.

To ensure prompt action from the Government in all cases relating to the Association and the members
of the Association.

wai) Tocoondinate with existing Government Employees Service Associations in the State of Meghalava for

]

the achicvement and protection of common imtcrest.

To find out ways and means for the removal of the anomalies and other irmegulanitics that may defeat
the objectives of the Association.
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SOIL CONSERVATION SOCIETY OF INDILA
MEGHALAYA CHAPTER

The Soil Conservation Society of India, Meghalaya Chapter was formed on 28* March, 19%6. It draws membership
from the officers of the Department. At present, the Society has over 23 life members.

The functionaries of the Society at present are as follows:-

Chiel Patron - Shri PW. Ingiy, TAS,
President - Shri K.C. Momin
Vice-President - Bhri B.W. Momin

Secreiary - Shr A, Syiem

It. Secretary = 5hn KW, Marbanjang, [AS,
Treasurer - 5hn D.5. Kharsyntiew
Edstar = 5hrt W. Rymbai

Executive Members: = Smnb. V. Papang
~Smti. . Rymuah
- Shri S5.A. Sangmu

The Society conducted & six day training programme on *Sensitizabion of Common Guidelines and
Preparation of Detailed Project Report” from March 9, 2010, The programme was held al the State Institute of
Rury] Development, Mongsder,

Chver 30 trainees druwn from the different levels of officers of the Deparmmem and fictd funcuonarie
siended the training programime. Experts from the Society, the Indinn Couneil of Agriculturn! Rescarch, Morth
East Space Application Centre, Indian Instinste: of Management, Meghalayva Rural Development Society uml
State [mstitute of Rural Development delivered lectures and presentation as Resource Persons,

The truming programme was inaugurnted by Shn PB.O. Wargn, IAS, Additional Chiel Secretury wihn
wits the Chiel Guest at the inaugural function. At the valedictory session, the Chiel Guest was Shn N5 Samunt
Commissioner & Secretary, Soil & Waler Conservation and the Presidentiol Address was delivered by D Surag
Bhan, President, So1l Conservation Society of India.

FIELD IMPLEMENTATION
PROJECT IMPACT

T'he implementation of the projects of the Department in the State invartibly brought ehanges m the
areps whete they are implemented. The changes may be ecological, economics, mstiturional and psychologics!
Dhie to o mumber of factors, there is o varving degree of impact in different project arcas. However, what
remarkable about this 18 the diversification of impact on the communities rengtng from a simple solution © a local
evologeeal problem, intreduction of good practices and innovations to capacity building and economic empowerment

For lack of space in this Annual Report, only a few projects of the Department were selected for
publication, Vivid, Muid and descriptive accounts of these projects depicting the sagn of successes made i the
field are pyven herennder,
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Theae stones are not exhaustive bul indications of the extensive reach of the Department and the
tiemendous responsibality o has towards the goals of natural resources management, sustaimahle development
and economic empowerment of the rural communities in the Stte.

HILLTOF RAINWATER HARVESTING

Mawthawtieng i one of the live villuges constituting the Rangwich-Kshaid WDPSCA, n project funded
by thie Minisiry of Agriculiure, Government of India during 2006-2007, The village is located at the entrance 1o
the Rangwich Micro - Watershed under Laitkroh Khatarshnong C&RD Block and st 4 distunce of about 40 km,
south of Shillong

Prior to the Project intervention, the village commumnity at Mawthowtieng solely depends for their domessic
waler requarement on a small spring chamber located i the village stsell which cannot meet the water requircrment
of the village for the whole year. Till such time no water supply has been provided by any povernment agency.
During the lean scasons, mosthy during (he month of Jamuary wo Apnl most of the village wwhabiants enther welkhed
down the slopes an hour or two to the rivers Wah Sohra or Wah Rangwich or totally abandoned their habitation
wnd i grated femporanly o places where drinking water supply is available snd assured,

Trying to seek a permanent solution 1o this harrowing vearly exodun, the Rangwich-Kshaid Watershed
Commities decided to ercet 0 permanent water storing structure where water would be harvested from the
heuvy downpour of the srea, The Committee intervened by entrusting the village council under the leadership of
Shie. L. Nongrum, Secretary Mawthawtieng Yillage Council who 15 also the member of the Watershed Committes
to start construction of a hilltop minwater harvesting structure on the hilltop of Mawthawtieng. This is because
rainwater would be harvested right at the place where it falls without allowing it to rush down as surface run-ofT,

The Village Council under the technical supervision of the Department who is also the facititating Project
Implementing Azency fimally construcied 8 dug-oul cum C.C. bamer structure reinforced by rectangular shaped
boulders measuning about ¥Wim x 1 5m a 1.2m spproximately af an cstimated cost of Rs. 71 . 000/- (Rupees Scventy
Uine Thousand) enly from the Technological Demonstration component of the Project Action Plan. The main
features of this are as below:-

Stornge Capacily of the Structure = S40m" or 5,440,000 lares
No, of Households m the village = 3G Moa.
Total Population = |60 Noa.

Available Per capita drinking waler requirement'day =925 Hires.

Secondly, the village council also decaded 1o construct a second level hilltop runwater harvesting strocture
ooce the firs! has successfully served the purpose of the village community. This work is also under progress st
present. Once completed. the per capita water availability is anticipated at 50 litres/day.

The water accumulated in the structure due w0 the firm monsoon shower was used to Mlush and clean the
structures. With subsequent minfall, crystal clear water 1s harvested in the structure which is then drawn through
13 PV pipe 1o the main habitations of the village through gravitational flow, Now, the entire village community
waler requirement for domestic cooking, washing and bathing purposes is assured throughout the year even in
the driest pan of the year. Thus, as a result of the project intervention, the hardship faced by the local community
in this aspeet and the compelled migration due to water scarcity have been totally stopped since 2008
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from agriculture and related economic acnvinies. Today, the average annual income of the farmers shot up from
the range of Bs, 20,000 — 30,0040 1o a range of Rs, 100,000 w0 Rs. [,20,000,

The implementation of the scheme (WDRPSCA)Y i the Umbyrdong watersheds has resulied i the
resurgence of cconomic activities, empowering the farmers to an extent they have never thought possible before.
It also fostered o better understanding and lent & new perspective 1o the rural community towards conservabion
and management of their natural resowrces. This will perhaps prove Lo be a major factor towards their economic
and livelihood sustathability in the years (ocome.

DACHI LAKE, ANOGRE

The district of West Garo Hills lacks aesthetic and recreational spots though the region has potental fior
promoing eco-tounsm. Seemge this need, the Tura Sl & Water Conservation Devision plans 1o develop the
[rachi Lake-at Anogre under the Dadengere CRRDY Block which was created earlier under the aegis of the
Depurtment.

The project was implemenied under the Deparimental Scheme/Rasthriva Sam Vikas Yojang Scheme
durng 20092010, Seming o work, the Division congtructed o C.C. Core Wall. culverts, s Boat house and alzo
pavements all ground the Lake. It has installed 21 numbers of solar street lights provided by the District Rural
Development Agency, West Garo Hills; On top of this, the Division has bought three numbers of boats. To cater
o the visvors, a lakeside restarant would be shortly st up and 15 now under construction

The lake has now become one of the favourite stopping points of long-distance vehicles plying on the
Tura-Guwahaby route, On an average if aftracied sbout 30 pumbers of visitors per dav, At present, the revenue
from collection of fees a1 the Lake ranges from Ks, 20,004 to Bs, 30,000 per month.

The renovanion of the Dachi Lake has provided employment for a number of villagers here as well s the
people of the nearby villages whoare already gemting indirect benefits by establishing small marketing huts i the
Vicmty

IMPACT OFASSETS CREATED

mame of Place 1 Daramgre { Chokpot |

Name of the Project : General Scheme 1993-94 (ROCC Irrigation Exam)
Name of C&RD Block 1 Chokpot C&RD Block under Chokpot (T)Beat
Nowof Bencficiaries 120

Benefitted Area $ 15 ha

Pre Project Scenario ;

The majonty of people in Daramgre village are jhummias and wage labourers. The average annual
income per family was anly Rs 25,000 to 30,000/, On such a meagre income it was very difficult for the people
to Feed thewr family and send their children o school. Most of the imes, they have to engape their children in the
Jhum field. More over, the vields from their jhum field lasts anly for 4-5 months and elearly not sufficient for the
rest of the vear,

The mam problem at Daramgre village was that the farmers could not coltivate the entire 15 hectare of
paddy field simply because of unavailability of irrigaton water. This is because they practice rainfed agriculiure
Dut of the 15 hectare they could cultivate only 4-5 hectare of land for paddy.

After construction of ROC Imgation Dam under General scheme the villagers could now utilize the
entire paddy field of about 15 ha and they also began 10 tuke up double cropping . The average vield of paddy |
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mereased from 1.5 1ons per ha to 3.9 1ons per ha. Since the imigation water from the dom 15 avalable throughout
the season, the people of Duramgre Village can take up permanent cultivation of paddy in the Kharif season and
vegetables n the Rabi season, There is significant reduction of jhum cultivation as the Department has taken
keen interest in canvincing the bad effect of jhum cultivation and was suceessiul in diverting the attention of the
villagers towards seftled farming which is more environment friendly and more sustainable. The people of
Iaramygere Village have expressed their thankfulness to the Department for providing them the life-saving lrrigation
dam in their village. As one beneficinry Rangban Sangma puts it, without such assistance our lives would have
been at stake, since we do nol have any altemative source of income ather than farming,

HEADWATER DAM,. WEST KHASI HILLS:

Similar stones of sustamable chinges brought about by the creation of assels, mostly structares were
reparted from different Divisions of the Department. In West Khes: Hills, one of such projects implermented by
the Sotl and Water Conservation Division liere 1= the Umsangrinng River Valley Project. Al Weingiem village in
ihe pre-project period, farmers were able to-cultivate four bectare of land yielding approximately 20 quintal of

crope, The average income from agriculture is only Bs, 12,000 per vear, All this is due 1o the lack of irripstion
water as rainfed cultivition is predominant here.

The interveniion of the project saw the construction of & headwater dam which enable the starmg and
dietribation of imigation water o the adjacent agnculiueal fields. Now, the area for cultivation had been increased
t .56 hegtare and the yield of crops to 35 quintals. Comrespondingly, the income from farm activities of an
average farmer saw an increase of 25% mare over the previous cormings. But perhaps, the most important
feaiure of this project intervention at Umsangriang RV is that this scenano could be sustumed year after year

Baljek Aduma

" Today we no longer depend on Shoum for sustenanee. We have multiple Tivelihood opportinities and ane
geonpprically independewy, Opr agricwliure Tawd gre no lopger westelands rather (8 hax become ong of
owr prodfucrive resources - Shri Sonving Marvak, Baljek Adwm.

Baljek Aduma village ar Dadenggre Block ts one of the aréas where jhum cultivanon is done extensively,
[ue 1o various interventions from the Department of Soil & water Conservation, there has been a complete
maasformatu an the velibood activities of the people. During the 1980s, The villoge was selected under |hum
Control Scheme of the Department to encourage scttled farming among the jhummias. Through this schems,
ibout 70 heetares of terraces were ereated in the village. Hortigulture plantations (Cashew and Arecanot) were
glio tken up under the scheme, To ensure water availability for the paddy ficld, a Micro Imigation Dam was
ponstructed aeross the Davad Strenm. Durmg 2009-10, the dam was renovated ot a total cosi of Rs. 1,50 lnkhs
long with construction of agquaduct at a cost of Bs.2.50 lakhs through Rashirnva Sam Vikas Yoyna (RSVY)
fureled by Mimistry of Panchayati Raj, Government of India. Toduy, 24 fammlics were able to cultivate 70 hectares
area. A water harvesting structure was constructed across Dendram Stream through General Scheme to irmipgate

T hectares area benefiting 1 families, An irmgation dam was also constructed at Chigisil Stream to irmigate 7
heciare of agriculture area benefiting 8 farmlies.

Today, the whiole vilinge had shift thewr livelihood dependency from jhum o settle famimg reapmmg about 30 Q) Ha.
The village has also become one of the major producer of hormeulture produce namely, arccanut and cashew,
Practice of Jhum cultivation has almost become negligible. There has also been expansion of horticulture plantation
tharugh PWDP Project.

MUTHLONGRIM

The implementation of the Integrated Wasteland Development Project st Muthlongrim villapge i Jantn

Hills wimessed the emergence of o group of motivated furmers who decided 1o come forward 1o bener their own
ot
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These farmers under the mantle of the Insnohktilong Self-Help Group take up vibrant economic activities,
Hesides cultivating potatoes, turmeric and vegetables, they now, under the assistance provided by the Department
begin reaning goats. The lasnohktilung Self-Help Group had received revolving funds of Rs. S000/- twice from
the Department. Mentionably, on both counts, they had been able to repay back the loans. During 2009, the
Giroup had constructed the goat house and is able to provide fencing to their farm lands. During the year and
ensiiing months of this year they réceived further assistance from the Départment in the form of seedlings for
planting in the Group lot and alsg in the individual members' plots of land,

Today, each member of the SHO eamed a net profit of Rs, 2000-3000 annually. They had been able o
provide seasonal employment to members of the Group as well as perennial employment to some of them. They
received frimge benefit in the form of manure from the goats (o which they could use m the cultvation af their
crops. Further bonus swaits them when the time comes to sell their goats.

The processes institutional understanding had opened up gvenues for income generating activities for
the Group and they are now well on the way of economic empowerment.

TALES OF INDIVIDUAL SUCCESSES

A greal number of beneficiaries of the Deparimental schemes achieved asfounding successes in
their avocation. Given under this porfion are some of them who through grit, determination and hard
work were able fo transiate the assistance provided under the projects of the Dapartment into
significan! economic successes.

THE RUBBER PLANTATION SAGA

Wallamphang Roy of Mowblet in East Khasi Hills was a beneficiary of a scheme implemented by the
Shillong Soil & Water Conservation (Cash Crop) Division. Initially, the Division takés up creation of a rubber
plantation where during 1990-%1 a total number of 6750 rubber saplings were planted on 15 acres of his land.
When the Department handed over the land to this beneficiary on Aprl 2002, the total number of standing plants
i5 3985, The recommended final numbers of standing plants is at 4650,

The 1otal expenditures invested by the Department upto the gestation peniod was Rs. 3,68, 704 and

another amwount of Rs. 21,400 in the four years of tapping stage. When Wallarnphang Ray takes over the plantation,
he had to make further investments for fertilizers, labours, etc.

Rubber sheets

A Took at the cost and production records duning the Depanimenial and handing over periods reveals a
sigmificant increase and progress mode by the beneficiany:-

Under Department’s tapping/production

Mumber of trees under tapping 800 increased to 1500 nos. at the time of handing over to the beneficiary.
Tapping system followed 1 Altermate daily system
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Production/Yield B
¥ car 1 Total Cost (Rs.) | Average/vear
Rubber Sheet{Kg)  ScrapiKg)
1998 To 2002 (dycars) | 2606K gs 471Kgs __ |Rs.74161.00 Rs. 1 5540.00

Under Benefliciary's tapping/production

Number of trees under tapping = 3255,

Tapping system followed i Alternate daily sysiem
Average Tatal Cost A."r'l."rl.;t :l"leﬁ.f:.'ur
Year Sthi‘d::r Total yieldikg) | (including cost Rubber Cost
; day (Kg) | ek el Shetue) | W)
| 2002 10 2003 28Kgs | 10192.00 Rs.38423K.00 S096.00 1921 19.00
2004 o 20059 53Kgs [B3475.00 Rs3397433.00 [9275.00 377492 00
L (August) = |

The vield 15 still on the incresse every year as number of trees put under tapping is increasing vl all the
remaming untapped trees attain tapable girth. With the above vield and income generated per vear, Wallamphang
Roy is truly on the way to becoming a progressive rubber planter.

JHUMMIA TURNED PROGRESSIVE RUBBER PLANTER

Before taking up rubber plantation, Jenggan M. Sangma, Nokmi of Doldenggagre village under Dalu
C&RD Block was a jhummia owning assorted assets of some wetland paddy field, 3 hectares of cashew and |

hectares of arecanut plantations and a fishery pond of just one bigha, He had also some cantle, poats and pggery
for domestic purposes.

With the meager annual mcome from his jhum field, wet paddy field, cashew and arecanul plantations,

he could hardly manage to make ends meet for his family of eight let alone provide proper educabion to hus
children.

In 1986-87, the Department offered him one hectare of rubber subsidy plantation. He was then selected
ind sent to Kerala along with other farmers on a Study Tour on Rubber Cultivation and Management co-
sponsared by the Rubber Boord.

In the following vear, seeing his tremendous interest in rubber plantation, the Department again offered
him two hectares additional assistance and with the help of the Depariment and of the Rubber Board, he
personintly added another 15 hectares to rubber plantation. This extension was made during 1988-89, 2001-02
and 2068,

Jengngan Sangma planted a mixture of rubber clones of RRIM 600, GT.L, PB5-51 and RRIM 105 His
plantation is moderately well maintained with no further application of chemical fertilizers. From existing number
of 1200 standing rubber trees on 5/2, V2 tapping system, the average yield per hectare is B00-900 Kg.
approximately per year,

Duee 1o this, there has been a tremendous change in the life of Jenggan M. Sangma. He has now turned
into 3 progressive rubber grower - a big step forward for a jhummia. He now grows 1200 kg, of paddy from s
32.5 baghus plot of land, 100 bags of arecanut from his 10 hectares arecanut plantation; about 30 quintals o
cashew from an eight sere plantation and he now owns six fshery ponds.
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Having been economically elevated, Jenggan M. Sangma can now afford to give to his people of 4 &g
landd one hectare each of which plantations were ereated later on by the Department, under NREGA, 12.50
hectare and to same he has proposed a 15 hectare area for development under BRGF.

The surrounding villages of Josipara, Karonggre, Rangdapara, Songmagre, Mandagre, Amongpara and
others have been greatly influenced to take up rubber plantation in lileyw of jhumming. Jenggon M. Sangma
through rubber plantation has created great scope for employment to daily wage labourers in the form of rubber
tappers. He engaged 15 to 20 labourers daily for management of his plantations of rubber, cashew, arécanut and
in wet paddy fields, elc.

Jenpnpon Sangmn today still strives to acheeve his goal of convertmg the people of his A king land from
Thumming to sustainable agriculiure like rubber. cashew and arecanut plantation.

AN UNUSUAL RESOURCE PERSON

When the Simsunggre Soil & Water Conservation Division implemented the Micro-Watershed 'WDP
Project at Imthra under Rongieng C&RD Block, it has no inkling that an unusual personality would come to the
forefront 1o make an impact on the general public of the area.

Adter identifying that one of the felt-nceds of the local people, particularly the farmers is the lack of a
proper baskel for carrying agricultural produces and other domestic paraphernalia, the Department decided o
intervens m the form of capacity building for persons mterested in bamboo crafl, Oul of this, a blind person
emerges. His gift is the making of bamboo basket. He was promptly selected as s Resource Person for a
capacity buillding programme orgamized by the Department. His demonstration of the ant of making bamboo
basket aroused the interest of several people attending the programme.

aince the mijonty of people used bamboo baskets for transportation of malenals by head load to market,
this endeavour assumes great sigmficance. It has become o solution to the requirement of the people of the nrea
in term of carrying of crops, materials and other goods. Moreover, the blind resource person served as an
inspiration that adversity in life need not stop one from making an honest livelihood,

THE TRANSFORMATION

Adas Sviem was from Umtham villoge under Middle Umbyrdong watershed. He cultivated paddy and
ginger in small measures, Before the project was introduced, he could manage 10 harvest only about 80 sacks of
paddy. With the advent of the project in the area, Aias Syiem now sowed 20 kilogram of paddy seeds netting him
from 125 to 130 kg. of paddy each season. Mow he could manage to foray into other types of crops which
include fruit crops such as citrus and pincapple as well as arecanutl. Besides the above, he now o'wns a.conscrvalion
pand. In 2009 when his pond was completed through assistance provided under the scheme, Ados puts in 14 kg
of fingerlings. Just over o year later, he harvested 183 kg of fish which he zold at the rate of Rs, 125/- per kg in
the market.

Adas Syiem was just one of scores of beneficianes of the WDPSCA project whose life had been
transformed due to the intervention processes of the Department,
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VOICES OF THE PEOPLE

Fhe massive interaction the Department had had with the commaon peaple. particularly in the
rierad geeas throwgh the implementation of its schemes and projects echoed through the streams of feedbock
recetved by the Department fraom all over the State. Besides gratinede shovwn ar the personal fevel to the
intermediafe fietd officers, some even send penred notes to the officers ar the project amd Divisional
levels, Featuring here are some of the selected feedback from the beneficiaries and communitivs.

VOICE OF THE PEOPLE iMAWRYNGRNENG)

Fhe peopie of Mawivnpkieng village espiessod e sinceie thanks o the Sail &
Woated § ovicervatton Depn for bnging the differem dovelopment programs o the «llage
through watershed projects. To name few of them the willaggers have benefited :' oo
uffcwnt drinkmg water and now they need nor have o ek i @ longe distance Sor watet
[lee Department has constmicted somee rrigason dados [Dheg-ou pobds ew, whecl realls

triielie glve paeugile for gulova o of deiferent croges ivowehoan the v g

':-JII "_ e tvyls

Be s

5 Ta i Tl

| S

L=F _.r;-i.-f-.'i II' L

Ruirigetnudr (g
Hadm Hownm) i '.'H.nif..., il
Maweynghineny

Page| 37



YOICE (0F THE PEOPLE (NONGIRONG)

Belore the implementaiton of the Scheme by the Soil & Water Conservauon
Department under RIDF, NABARD, the people of the area used onlv the boulders

constructed across the nvers’ sreams 1o diven the water 1o the paddy ficlds as they

4
cannot alford 1o do with C O works but now with the help of the Department mn:cm:ﬂ'm

people are very happy that the paddy feld are getting water through R C C Dams

ol ioad
i parsss
«  Sordar

Honglrond Jitlag®
= aim Mawshal
Khaem Syrem S00

Cravt - 21,05, 2000

At the beginming. | express my deep gratitude to the Sotl & Water Conservation Department, Government
of Meghalaya, Shillong, that through the (HTice of the Divisional Officer {Cash Crop) Division, Shillong, my Lind
siunted 2t Dholad, Malai Sohmat Svicmship, Exgt Khasi Hills Disirict was planted with rubber plants.

Sinee the year 2004 the Department had handed over back to me the plantation area with 2000mos
tappable rubber plants.. This very good deed of the Department has not only help to raise the economic status of
my Farmi [y bt also has helpin improving the environment.

[ urge the Depariment to continue helping the Bsrmers and to encourage cultivation of rubber m
the areas that this plant s culvable/dimg well. 4t the same tme to impart tramning to the frmers in this regard

Shri 5.B.Sohmat
Phlangwanbroi, East Khasi Hills District.
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Photo Feature




Field Implementation Visuals

Hilltop Water Harvesting, Mawthawtieng
East Khasi Hills

Piggery under Livelihood Support System
Ri-Bhoi Planter

g

Headwater Dam - Umsangriang RVP Rubber Plantation, West Garo Hills
West Khasi Hills
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(Translation)

Ta
The Assistant Soil & Water Conservation Cificer,
Ve, Lower Umbyrdong Watershed,
Ri-Bhoi District.

i,

Through this letter, we want to express the gratitude of the people of Mamgar area to the
Depariment for the scheme implemented ot the Lower Umbyrdong watershed.

The assistance provided by your department which include check dams, conservation ponds,
protection wall, fruit tree saplings, piggery, lingerlings and alse sewing machines and carpentry tools have greatly
benefitted us. The implementation of the scheme had enabled us 1o increase the yield of our erops and enhance
QLT EArMINES,

We therefore extend our best wishes to your Department and hope that it wall continue to
provide assistance o us in the days to come.

Yours truly,
Sdu- Sd.- Sdr-
Silvester Sohkhmi Vincent Majhong, Julan Sylhiang,
Beneficiary, Beneficiary, Beneficiary,
Borgang village. Borkus: village. Borgang village.
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RTIAPPEALS UNDER THE SOIL & WATER CONSERVATION DEPARTMENT
MEGHALAYA

With the enactment of the Right to Information Act, 2005 in the State of Meghalaya, the Department
15 duty bound to provide access 1o information o promote transparency as envisaged in the Act. A number
of appeals and requests for information pertaining to the Department were received from members of the

public as follows:-

Yeuar: 2005 = Mil.

Year: 2006 - | Wo, Fast Khasi Hills,

Year: 2007 - 6 nos. — East Khasi Hills

1 no, - West Khasi: Hills.
1 ne. - West Garo Hills.
1 ne. - Ri-Bhoi.
Year: 2008 -1 no. - Tainna Hills.
= 3 nog, - East Garo Fills,
-1 no, - West Garo Hills.
= 5 nog. - East Khasi Hills.

Year: 2005 -2 nos. - West Garo Hills.

= 2 nos, - West Khas: Hills
- 7 nos. - East Khasi Hills.

Year | No.of No. of No. of No. deemed | No. of Total 1
requesls requests requesis to be refused | required amvuni
received disposed rejecied information received |

" denied
2006 | 11 nos. 11 nos. Nil. Nil. NiL. Rs. 120/~ |
2007 9 nos. 9 nos. Ml Mil. Mil. Rs 186/~ |
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APPOINTMENTS

Newly appointed Soil & Water Conservation Rangers in order of merit recommended by MPSC

¥
=

B FF{‘I:‘ur Watershed M anapement
Tura Sl & Water Conservation (T) Dvisaon

ﬂhn Dmkup-ur lenlumg
Shn Gy Mitoheli Ko Tu'lnnll:

Shn Kerborlang Synrem

PFC for Watershad M anapernent Shallong, st his service
is parially placed at the disposal of Shillong So1l &
Water Conservation (T) Division

Shn. Lamkopar Sohleng

il

+ Nongstoin 501l & Water Conservation Divismon
Tora Sl & Wmer Conservatian {O0) Dyamon, service
8 Shr, Renard M. Sangma is parally placed at the disposal of Simeanggre Soil &
‘l-"-’i'll.'r L nmmnllm I.'Jll vision
b St Ingrid Raksam Marak ‘?ml & Survey [hwﬂun,hrf sgrviee is p-:ll‘tl:l]:l_'r placed m

the disposal of Tura Boil & Water Conservaton Divison

TRANSFER AND POSTING

Al Promotion & Transfer

Ehri. A Syiem,
Al Drirector of Soil & Wole Conservation

Shri LW .\“[umn_.
I Digecior Soil & Water Conserviation, Tor

Shri B.M. Sangma,
Prvmional ol & Water Conservation Dificer. Tura
(O Dyvasion

Shr K S Monpkoynnh,
visional Sarl & Water Conservation Cfficer,
Soil Burvey Chvision

Shri F.Rynjah,
Instrucior, R&T, CT1, Byrmilai

Shri 5.A. Sangma,
Privisional Soil & Ware Conservarion Officer,
Williamnagar

Smiti. M.Diengidoh,
Assgtant Sol & Water Conservabion Officer,
Directorate, Shillosg

Shri. P Rapthap,
Assistant Soil & Water Congervation Officer, Nopgston
Division

Shri. P Syrpub,
Assictant Soil & Waoter Conservotion Of licer, CT1.
Byrmhal

As Dnrector of Smil & Wader
Conservation

Promoted as Addl, Derector Sml & Water
Conservation {allowed 1o held charge of
the post of CEQ,MCCDB)

Prometed as Ji. Director of Sail & Water
Cl:l..h.-r.'h‘.ll.iuh.. Tura

Promaoted as Jo. Director of Sall & Warer
Conscrvaton, Tiem

Transferred and posied as Divisional Sod
& Water Conservanoa ODfficer,
Willinmma gar

Transferred and posted as Divisional Soil
& Water Conservation Oifficer, Tura

(o)

Transfer red mwd posted o5 Asqistoal Sadl
& Water Conservation Officer, Shillong
i

Transferred and posted as Assigany Soil
& Waner Conservation OfMicer. Jowii
(CC)

Transferred and posted as Assisant Soil
& Water Conservation Officer,

Drectorate, Shillong
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; Transferred and posted as Divisional Sol
At B A & Water Conservaton Officer, Soil

Instrucior, CT1, Bymihat Survey Division

. B Kot Promoled as Dyvisional 5ol & Wale
::hn_, Munm_t SEA, Conservation Officer and posted as
Assistant Soil & Water Conservanon Officer Msiructor, CT1, Byrnihat

Shra. 5.R. Nonghuloo

" i & | W =
Divisioniat soll & Witer Coaservition Officer; Nonggoh 1 omotee as 1. Liiroctor of Seil & Water

Ceonservation, Tum

Division

Shri. Walseng A.Sangma, Promoted as Di'uri.iintmlﬂu.il & Water
} Conservation Officer, Engmeenng

Assistant Soil & Water Conservanon Officer Devision

B. Transfer of Gazetted OMTicers

Shr. D, Langstich, Trngared and posted b5 Plinnimg Offcer unids

Drviswanal Sl & Water Conservation Officer, PFC Dhreciorate, Shillong.

Shri. W_Ryimbai, Translered and poded a5 Soll & Waler

Planning Officer. Directorate, Shillong Conservation Officer, (MEE) Unit, Direcionse,
Shillong

Shr, B.Challam, Translerred and postad a3 Soll & Warer

Divisionsd Soil & Water Conservation Conservation (fficer, Jowad (T) Ddvigon

Ciffscer, 5ol Survey Davision

Shr. K5 Thubms, Tronsfemred and posted s Divisional  Soil &

Divisional &So & Water Conservation Water Conservation Officer, PFC

Officer. Jowm (T) Davision

Shn.D K. Khonglah, Trensfored and posted & Divissonal Sol &

Instructor, CT1, Bymihat Water Conservation Officer, Jowai (00 ) Divizion

S Y. Papang, Transfamed and posted as Divisional Soil &

Divisional Soil & Water Conservation Water Conservation Cfficer, Shillong (0T )

CHTeer, Jowad (OC) Division Division, Then ransferred and posted as
DS&WCO, Ri-Bhot Division

Shiri. G Kharmujai, Transfermed and posted g5 Dhvsional Soil &

Divisional Soil & Water Conservation Water Conservation Officer, Shilbong (T)

Mhicer, Shillong (CC) Division MMvision
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Td

Promotion to the Post of Assistant Soil & Water Conservation Officer

shri. Polycarpus Marwein, Soil & Water
Conservation Ranger, v'c Pathorkhmah Range

Shri. Sunshine Dawvis Blah, Soil & Water
Conservation Ranger, v'c Amlarem Range

Shri. Birendre 5.Sangma, Soil & Water
Conservation Banger, Tura (T) Division

Shri, Biswapt Paul, So1l & Water Conservanon
Ranger {Overseer) PFC

As Assisant Soil & Water Conservation Offcer
under R&T, CT1, Byrmihat

As Azsistant Soil & Water Conservation OfTicer
under R&T, CT1, Byrmihat

As Assistani Soil & Whater Conservation OfMicer
under PFC

As Assistant Soil & Warter Conservanon Officer
under Directorate, Shillong

Promotion of Ministerial Staff

Smii P. Lanong, LDA,
1, | Directorate

- Promoted as UDA under Directorate, Shillong,

Shi M. Kharkongor, LDA,
2. | Diractorats

Shri Tamash Marak, LDA,
3. | Tura(T)

- Promoted as UDA  at Directorale, Shillong.

= Promobed as UDA under Simsanggre.

shri Clement Sangriang, LDA,
4 Mongslon

- Promated as UDA under Ri-Bhol,

Smii, O, Thubru, LDA, Jowal
5 [(T)

Shri Pius Marak, LDA,

B. | Simsanggre

Shri Willingstane Sangma,
7. | LDA, Simsanggre

= Promoted as UDA under PFC.

- Promoted as UDA under Tura (CC)

[ - Promoted as UDA under Simsanggrea.

Shri Windham Sangma, LIDA,

] Samsangore

Shri Arnathson Marak, UDA, |
9, | Tura (CC)

- Promated as UDA under Shilleng (T).

- Promoted as UDA under Ri-Bhoi,

Shiri Richard Rani, UDA, PFC

1

= Promoled as UDA under Jowai (GG).
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Promotion of Rubber Tapper / Plantation Mali /
Soil & Water Conservation Field Worker

Shri Capsiona Marak, Rubber
Tapper, Tura (CC)

- Promoted as SWCD (Jr.ll} under Tura (CC)

Shri Poronde Sangma, Rubber
Tapper, Tura (CC)

- Promoted as SWCD [Jr ) under Tura (CC)

Shri Sunil R, Marak, Rubber

B Tapper, Baghmara - Promaoted as SWCD (Jr.ll) under Baghmara
Shri Samuel Sangma, Rubber

4. Tapper, Tura (CC) - Promoted as SWCD ({Jr.ll} under Tura (CC)
Shri Drill Rani, Rubber Tapper,

i ¥ Shillong (CC) - Promoted as SWCD {Jr.ll}) under Shillong (T}
Shri Romeo Shulial, SWC

6. Fiald Worker, Jowai (T) - Promated as SWCD (Jr.ll) under Shillong (T)
Shri Slading Dkhar, SWC Flald

T. Worker, Jowai (CC) - Promoted as SWCD (Jr I} under Shillong (T)
Shri Pudensing M. Marak,

8. Rubber Tapper, Baghmara - Promoted as SWCD (Jr.ll) under Baghmara
Shri Soft Marak, SWC Field

8 Warker, Tura (T) - Promoted as SWCD {Jr.ll) under Baghmara
Smili, Shorshina Kharbose,

10. | Flaniation Mali, Mongstain - Promaoted as SWCPW  under Shillang (S0

Promotion of Draughtsman - |l
1. | Smti. P.J. Dewkhaid, - Promoted as SWC Ranger (Overseer) under
Draughtsman Il, Directorate, | PFC, Shillong.
Shillong
2. | Shri Bernard Susngi, - Promoted as SWC Ranger (Overseer) under

Draughtsman Il, Nongstoin

Tura (T).
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Promotion to the Post of Seil & Water Conservation Demonstrator (5r)

5L Nome & Designation Fresent Place of Promoted & Plage of
. D at o FPasting Posting
Shri, Biroy B Sangma,
1 Sl & Waler Conservatsvn Demomstrator | Toum (CC) Tuma (CX7)
e et | |
Shri. Atkirs Sunga, ' 1
- Soil & Water Consgrvation Demomsimior | Jowna (T} Sovwni (T
{dr) |
Shri. Grover 5, Monen, |
i Sonl & Water Conservation Demorsimior | Tum (T) Tura (1)
I .{’I.} B e s 1 L
Shri. Francis 5. Monuin,
4 Sail & Water Conservation Demondintor | Sirmanggre Simzan g pre
(Ir.}
Sk Wanbbomeon Lyngdol
] Soil & Water Conservation Demomsiniar | Mosgsioin Mongsioin
()
Bhr, Makilsom B, Marak,
i Smil & Wiater Canservdlbof Demommilor | Toam (0] T (0]
(e}
Shri. Joln K enedy Songma,
T | Soil & Waler Condervalson Demomimiior - Tum (CC) Tura (CC)
L rd -
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